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Summary:

As part of the Project SPRING review of decision-making methods for selecting technology for
resource/energy efficiency improvements in industry, we have produced an educational module to
describe a good-practice methodology. Supporting the Methodology Module, an interactive example
that enables a team to practise various elements of best practice decision-making methodology has
been developed. The background problem is generic — based on assessing technologies to improve
the energy footprint of an office building on a process industry site — but enables the participants to
explore the outcomes of a variety of possible decisions based on limited data.
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A methodology has been developed for the decision making process in
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relation to technology selection. This methodology is based on the
v BACKGROUND analysis in [4], including the PrOACT and DQC systems, but also on

| other approaches such as Britest’s Initial Screening Analysis (ISA) [7]. It
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This methodology is currently available in beta version here: Decision-Making Methodology
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Define Objectives and Constraints

Discussion 1
The immediate question that needs to be answered is:

»  What exactly does the project sponsor mean by “best"?

| I Click on the icon to show further information relevant to Discussion 1

Discussion 2 opte
a” a
«  Will all the objectives and constraints be of equal importance?

* How might we manage differences between stakeholders?

The interactive workshop example is available here: Decision-Making Example
Advisory Notes:

The methodology outlined is an example of a good-practice approach to decision-making in
industry. If adopting a new appraoch to decision-making in industry, we recommend using an
independent facilitator/ trainer to adapt the methodology to business specific needs.
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