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1 INTRODUCTION 
This report presents and summarizes the “3rd School on Manganese Ferroalloy Production” event which followed 
on the 1st and 2nd Schools hosted in South Africa in 2012 [1] and 2016 [2] respectively. It was hosted by the Southern 
African Institute of Mining and Metallurgy (SAIMM), in partnership with the PreMa project on August 24th – 28th 
2020. The SAIMM is a voluntary professional society established in South Africa in 1894 [3]. Today, it has more 
than 2823 members from 55 countries on 6 continents (Annex 1). Ninety per cent (90%) of its members are from 
the African continent and 77% from South Africa.  

The aims of the SAIMM are to: 

 

1. Identify, represent, and promote the interests and needs of its members. 

2. Represent the interests of professionals in the mining and metallurgical industries. 

3. Disseminate scientific and technical knowledge to the benefit of the mining and metallurgical industries. 

 

Dissemination of information takes place via the ISI-rated Journal of the Southern African Institute of Mining and 
Metallurgy (IF: 0.467 in 2018)1 or the hosting of events i.e. conferences or schools of which the series of Schools on 
Manganese Ferroalloy Production is an example. 

 

The idea for the PreMa project, and establishment of the core members of the consortium, resulted from a 
workshop hosted as part of the 2nd School at Mintek on June 28th, 2016 [4], [5]. The PreMa project therefore has a 
history with the series of Schools and partnering with the SAIMM in presenting the 3rd School was a natural next 
step.  

 

The main goals of the “3rd School on Manganese Ferroalloy Production” were to present: 

• An overview of the international market activities in manganese ferroalloy production and consumption in 
steel production. 

• Overviews of the two main ore bodies in Africa, namely the Kalahari Manganese Field in South Africa and the 
manganese field in Gabon, which supplies the bulk of the ores processed in South Africa and Europe.  

• Overviews of the commercial manganese ferroalloy production processes in South Africa and in Europe. 
• Process fundamentals including fundamental thermodynamics, slag fundamentals, and reaction kinetics.  
• Operational aspects including raw materials characterisation, sintering of ore, pre-reduction zone, coke-bed 

zone, lining concepts, energy consumption, electrical current paths and resistance in furnace, and 
environmental considerations, 

• PreMa project developments and accomplishments so far,   
• Potential new projects.  

 

The event also provided: 

• An opportunity for researchers and operators, to update their knowledge on the production of manganese 
ferroalloys. 

 
1 https://tinyurl.com/y2dmvvdo 
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• A platform where researchers and operators could exchange views on the best practices for the production of 
manganese ferroalloys through the question and answer (Q&A) sessions hosted at the end of each 
presentation. 

• A platform for the PreMa project to disseminate the preliminary results of the collaborative research and 
obtain inputs from parties outside of the consortium. 

• To further enhance collaboration between parties. 
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2 ORGANISATION AND COMMUNICATION 

2.1 LOCATION 
The “3rd School on Manganese Ferroalloy Production” was originally planned as a physical event hosted in Kathu, 
in the Northern Cape of South Africa on 23rd – 24th July 2020. It is the largest town near the famous Kalahari 
Manganese Field (KMF) which is the largest land-based manganese resource in the world [6]. However, due to 
Lockdown Regulations implemented world-wide in order to manage the spread of COVID-19 [7], the event was 
organized as a series of 5 webinars on 24th – 28th August 2020 based on the Zoom platform of the SAIMM. 

2.2 COMMUNICATION OF EVENT AND ITS VISUAL IDENTITY 
The event was marketed using two channels:  

• SAIMM channels 
• PreMa channels 

2.2.1 SAIMM channels  

The event was marketed by the SAIMM on an event specific webpage associated with its website2, via e-mail to 
its member and non-member lists and via its social media platforms on LinkedIN, Facebook, and Twitter. The 
SAIMM also rely on the networks of committee members and advertise in the African Edition of the Mining Weekly 
3 and Engineering News4 in South Africa. Events are further advertised by the Global Mineral Professionals Alliance 
(GMPA) which consists of the Australasian Institute of Mining and Metallurgy (AusIMM), 
Society for Mining, Metallurgy & Exploration (SME), Institute of Materials, Minerals and Mining (IOM3), and 
Canadian Institute of Mining, Metallurgy and Petroleum (CIM). Lastly, event are also advertised by the Geological 
Society of South Africa (GSSA). 

2.2.2 PreMa channels 

• Via project web site 
• The PreMa newsletter with information about the webinar was published on the PreMa website and promoted 

via LinkedIn and Twitter. 
• Posts and tweets via the PreMa social media LinkedIn (shared with 8 groups) and Twitter.  
• Invitations and links to the registration distributed by PreMa website that lead to the SAIMM’s event website. 
• Banners of the event with link to invitation was published on the LinkedIn and Twitter project profiles.  

 

To attract the attention of potential participants and to facilitate the recruitment process, attractive banners for 
the event were designed that reflect the content of the webinar with the general feeling of PreMa visual identity. 
To keep (potential) participants interested, the website and communications on social media were updated 
regularly and registration reminders were published in social media.  Examples of the marketing material produced 
by both the SAIMM and the PreMa project are available in Annex 2. 

 

 
2 www.saimm.co.za/saimm-events/upcoming-events/3rd-school-on-manganese-ferroalloy-production 
3 https://www.miningweekly.com/ 
4 https://www.engineeringnews.co.za/ 

http://www.saimm.co.za/saimm-events/upcoming-events/3rd-school-on-manganese-ferroalloy-production
https://www.miningweekly.com/
https://www.engineeringnews.co.za/
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2.3 INVITATION 
The event was open to any member of the public but a registration fee was charged to cover the expenses incurred 
by the SAIMM in hosting the event. In the end, a significant number of interns and students from South Africa 
attended the event, free of charge. A number of unknown delegates also attended for free when registered 
delegates shared their login details with others. 

 

The content of the announcements was developed for the use on website and social media as well as email. To 
ensure the engagement of stakeholders in the webinar, series of post with banner of the Mn School and 
personalised banners for speakers were sent via LinkedIn and Twitter with 6710 views. Invitations were also sent 
by SAIMM via email and their contacts network. 

 

On the PreMa webpage a page was developed with information about the Mn School providing links to the 
registration and the agenda of the event as well as contact to the SAIMM organiser5. The Agenda was developed 
by SAIMM6 and PreMa7 as PDF files and as a webpage with short bio-sketches of the speakers8. 

2.4 PARTICIPANTS 
For the registration of the event, the SAIMM platform was used. In total, 90 people registered to attend the “3rd 
School on Manganese Ferroalloy Production” webinars. The majority of delegates were from South Africa (63%), 
with Norway representing 18%, France and Germany both 6%, China 3%, Brazil 2%, and the UK and Slovakia 1% 
each (Figure 1). 

 
5 https://www.spire2030.eu/prema/New-Event/3rd-school-manganese-ferroalloy-production-going-digital 
6 https://www.saimm.co.za/media/com_eventbooking/Manganese_Prelim%20Programme-22062020.pdf 
7 
https://www.spire2030.eu/sites/default/files/users/user1041/NewsEvents/20200729_MnSchool_agenda_and_speakers/mn_s
chool_2020_agenda_and_presenters.pdf 
8 https://www.spire2030.eu/prema/New-Event/mn-school-agenda-and-presenters 

https://www.spire2030.eu/prema/New-Event/3rd-school-manganese-ferroalloy-production-going-digital
https://www.saimm.co.za/media/com_eventbooking/Manganese_Prelim%20Programme-22062020.pdf
https://www.spire2030.eu/sites/default/files/users/user1041/NewsEvents/20200729_MnSchool_agenda_and_speakers/mn_school_2020_agenda_and_presenters.pdf
https://www.spire2030.eu/sites/default/files/users/user1041/NewsEvents/20200729_MnSchool_agenda_and_speakers/mn_school_2020_agenda_and_presenters.pdf
https://www.spire2030.eu/prema/New-Event/mn-school-agenda-and-presenters


 

Energy efficient, primary production of manganese ferroalloys through the application of novel 
energy systems in the drying and pre-heating of furnace feed materials 

 

 

 

   

 
This project has received funding form the European Union’s Horizon 2020 research and innovation programme under grant 

agreement No 820561 Page 9 of 29 

 

Figure 1. Profile of the participants by Country 

The majority of delegates were from research institutions (66%), 16% from operations, 7% from engineering 
companies, and 12% from other companies or were self-employed (Figure 2). Research institutions were based in 
South Africa (3), Norway (2), France (1), Germany (1), and China (1) which included universities from Norway (1), 
Germany (1), South Africa (2), and China (1). Operations were based in South Africa (3, which includes 2 smelters 
and 1 mine), Brazil (1), China (1), Norway (1), and Slovakia (1). Engineering houses were European (2) or South 
African with European ties (1). 

 
Figure 2. Profile of the participans by company type 
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Mintek registered the most delegates (42%). One reason was that Mintek was training a significant number of 
interns on behalf of the Mining Qualifications Authority9 and the National Research Foundation10 in South Africa 
and these interns were all offered the opportunity to register for the event for free. After their internships, these 
interns will typically be employed in the South African mining and metallurgical industry. 

2.5 PRESENTATIONS OVERVIEW 
Presentations were scheduled over a period of five days from Monday August 24th to Friday August 28th, both 
days inclusive. The program is provided in Annex 3, and contains the titles of the respective presentations and 
the names and affiliations of presenters. 

The leading themes of the webinars addressed: 

• Commercial production processes including overviews of manganese production in South Africa and in Europe 
as well as introductions to potential new projects. 

• Process fundamentals including fundamental thermodynamics, slag fundamentals, and reaction kinetics. 
• Operational aspects including raw materials, pre-reduction zone, cokebed zone, lining concepts, energy 

consumption, electrical current paths and resistance in furnace, and environmental considerations. 

Each session was composed of a balanced number of topics presented relevant for the leading themes. In total, 14 
presenters participated in the event of which 7 were female and 7 male (the split was not intentional). Six (6) 
presenters were from South Africa and 8 from Europe namely France (3), Slovakia (1), Norway (2), and Germany 
(2). Three (3) were from active smelter operations in South Africa (2) and in Europe (1). Eight (8) were from research 
institutions in South Africa (3), Norway (2), France (2), and Germany (1). The remaining 3 were from other 
institutions in South Africa (1), France (1), and Germany (1). 

The event consisted of 18 hours of contact time in total, of which 11 hours contained some material from the PreMa 
project, presented by 9 active members of the PreMa consortium. The sessions were facilitated by two facilitators, 
one form South Africa (3 days) and one form Europe (2 days). 

 
9 https://www.mqa.org.za/ 
10 https://www.nrf.ac.za/ 

https://www.mqa.org.za/
https://www.nrf.ac.za/
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Figure 3. View of the presentations and presenters during 3rd session 

The first two days consisted of three individual presentations scheduled every hour from 09:00 – 12:00 (GMT+2). 
The 3rd day included a fourth presentation and was therefore scheduled from 09:00 – 13:00. On these days the 
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facilitator introduced the presenter by reading his/her short biography at the beginning of each presentation. The 
presenter gave a talk of about 15 – 45 minutes (25 – 30 minutes were proposed). The webinar version of Zoom 
included a question and answer (Q&A) tool where delegates could type their questions. After the presentation, the 
facilitator would read the question and allow the presenter to answer verbally until 50 minutes into the hour. 
Delegates then took a 10 minute break before the next presentation started. If any questions remained, the 
presenter answered them in writing using the Q&A tool. 

 
Figure 4. View of the Q&A session after first presentation of the 3rd session 

The 4th and 5th days consisted of two workshops presented by two presenters each. On these days, the facilitator 
introduced both presenters by reading their short biographies after which the presenters determined the schedule 
of break intervals (10 minutes each) and the rhythm at which questions were addressed. 
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Presenters were asked for copies of their slides which were distributed to delegates via e-mail by the SAIMM after 
permission was granted by presenters. Presentations were also recorded and will be distributed to delegates once 
the recordings are processed. 

2.6 FEEDBACK 
Each presentation in each session ended with a Q&A session which started as live session, where the speaker 
answered questions from the audience. The questions were read by the moderator and answered by the speaker. 
If the time for ‘live’ Q&A session ended and there was more questions, then such questions were asked in a chat 
room where they were answered as well. 

 

Each session of the 3rd Mn School was followed by a questionnaire among the participants which gave the following 
results aggregated for the whole event. 

2.6.1 How the structure and presentations were evaluated by responders 

In the set of graphs below the aggregated answers to the questions related to the overall extent the presentations 
and speakers covered the topics and interactions with the speakers during the Q&A sessions. It can be seen that 
over 95% of responders and in one case 100% of responders were satisfied with the way the topic of the 
presentations were presented and how the questions were answered during the Q&A sessions. A more specific 
data set, showing responses gathered after each day of the webinar, are available in the Annex 4. 
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2.6.2 How the webinar quality and organisation were evaluated by responders 

The following pie-charts presents the answers that are aggregated for the whole event. The answers to questions 
asked in this part of the questionnaire are to evaluate the overall organisation and quality of the webinar as a 
whole. As it is shown on the graphs below, over 90% of the responders evaluated as “good” or “excellent” the 
experience they had with the webinar organisation, connection (sound and image), registration process and 
communication from the organisers before and after the webinar (on per session basis). Detailed data, separated 
into consecutive days of the webinar, are in the Annex 4. 

  

 

98 %

2 %

Did you find the Q&A sufficient interaction?

Yes

No

100 %

0 %

Did the webinar deliver the information you 
expected to receive?

Yes

No

2 % 4 %

49 %

45 %

How would you rate the registration process?

Poor

Average

Good

Excellent

2 % 4 %

64 %

30 %

How would you rate the sound and image 
quality of the webinar?

Poor

Average

Good

Excellent



 

Energy efficient, primary production of manganese ferroalloys through the application of novel 
energy systems in the drying and pre-heating of furnace feed materials 

 

 

 

   

 
This project has received funding form the European Union’s Horizon 2020 research and innovation programme under grant 

agreement No 820561 Page 15 of 29 
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3 CONCLUSIONS AND FOLLOW UP 
Due to the Covid-19 pandemic, the 3rd School on Manganese Ferroalloy Production was successfully hosted as a 
series of online webinars. Although the format lacked the same level of personal interaction between the 
presenters and the audience as a traditional conference, and offered very little opportunities for networking (if 
any), more delegates from more countries and more diverse companies were probably reached than what would 
have been possible in the case of an in-person event. 

 

The 4th School on Manganese Ferroalloy Production will be hosted again by the SAIMM in collaboration with 
Eramet Ideas and in partnership with the PreMa project. The event is planned for 2022 and the format of the event 
has still to be decided upon. If it is an in-person event, it will be hosted in Paris, France. Alternatively, it can again 
be hosted as a series of webinars which has the advantage of reaching delegates from countries outside of Europe. 
Combining of in-person events and live-streaming via the Zoom platform will also be considered. 
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5 ANNEX 1 
SAIMM members per country and per continent 

No Country Number of  
Members 

Asia Africa North 
America 

South 
America 

Europe Australia 

1 Australia 87           87 

2 Austria 2         2   

3 Belgium 4         4   

4 Botswana 55   55         

5 Brazil 3       3     

6 Canada 38     38       

7 Cayman Islands 1     1       

8 Chile 2       2     

9 China 1 1           

10 Democratic 
Republic of Congo 

9   9         

11 England 2         2   

12 Europe 1         1   

13 Finland 3         3   

14 France 2         2   

15 Germany 7         7   

16 Ghana 5   5         

17 Hong Kong 1 1           

18 India 3 3           

19 Indonesia 1 1           

20 Iran 1 1           

21 Ireland 2         2   

22 Israel 2 2           

23 Kazakhstan 1 1           

24 Kenya 1   1         

25 Lesotho 5   5         

26 Madagascar 5   5         

27 Mali 1   1         

28 Mauritius 2   2         

29 México 1       1     

30 Mozambique 3   3         

31 Namibia 50   50         

32 Netherlands 1         1   

33 New Zealand 1           1 

34 Nigeria 1   1         

35 Norway 2         2   
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No Country Number of  
Members 

Asia Africa North 
America 

South 
America 

Europe Australia 

36 Peru 4       4     

37 Philippines 1 1           

38 Rwanda 1   1         

39 Scotland 2         2   

40 Singapore 1 1           

41 South Africa 2165   2165         

42 South Australia 2           2 

43 Spain 2         2   

44 Sweden 1         1   

45 Switzerland 1         1   

46 Tanzania 8   8         

47 Thailand 1 1           

48 The Island State of 
Malta 

1         1   

49 The Netherlands 2         2   

50 Turkey 1 1           

51 United Kingdom 53         53   

52 United States of 
America 

40     40       

53 Venezuela 1       1     

54 Zambia 44   44         

55 Zimbabwe 186   186         

  Total  2823 14 2541 79 11 88 90 

 



 

Energy efficient, primary production of manganese ferroalloys through the application of novel 
energy systems in the drying and pre-heating of furnace feed materials 

 

 

 

   
Page 20 of 29 This project has received funding form the European Union’s Horizon 2020 research and innovation programme under grant 

agreement No 820561  

6 ANNEX 2 
Overview of all communication materials 

Below presented banners were used to promote the 3rd Mn School on the project website and social media 
profiles on LinkedIn and Twitter. 

  
Figure 5. Banner with originally planned dates and place of the Mn School and banner informing about the postponing the event 

 
Figure 6. Banner with new dates of the Mn School and information about organising it as an online event 
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Figure 7. Series of banners for each session 
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Figure 8. Series of banners with speakers and catchy quotes 
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7 ANNEX 3 
Webinar programme 
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There was also an online webpage developed on PreMa website with the agenda and speakers description: 

https://www.spire2030.eu/prema/New-Event/mn-school-agenda-and-presenters  

 

 

https://www.spire2030.eu/prema/New-Event/mn-school-agenda-and-presenters
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8 ANNEX 4 
Detailed results of the participant questionnaires 

After each session of the presentations there was a questionnaire issued with request to the participants to fill-in, 
and evaluate session of that day. 

8.1 NUMBER OF RESPONSES BY DAY 
Out of total number of 90 participants of the 3rd Mn School about 50% decided to give feedback using the 
questionnaire. The exact numbers of people that decided to answer the questionnaire are presented in the Table 
1 below. 

Table 1. Number of participants that gave feedback with questionnaire per day 

 Day 1 - 
Monday 

Day 2 - 
Tuesday 

Day 3 - 
Wednesday 

Day 4 - 
Thursday 

Day 5 -  
Friday 

Total 

Responses 13 10 3 7 12   45 

8.2 STRUCTURE AND PRESENTATION EVALUATION 
The first part of the questionnaire consisted of questions that allowed responders to evaluate in binary fashion 
(yes/no) if the sessions presentations and presenters covered the topic to their satisfaction. The detailed data for 
each day and the questions are presented in the Table 2 below. 

Table 2. Evaluation of the scope the presentations and presenters covered the topics 

 Question 

 

Did the 
presentations 

provide sufficient 
coverage of the 
subject matter? 

Were the presenters 
well versed on the 

subject matter and able 
to answer all questions? 

Did you find the 
Q&A sufficient 

interaction? 

Did the webinar 
deliver the 

information you 
expected to receive? 

Day 1 
Yes 100% 100% 100% 100% 

No - - - - 

Day 2 
Yes 100% 100% 100% 100% 

No - - - - 

Day 3 
Yes 100% 100% 100% 100% 

No - - - - 

Day 4 
Yes 100% 86% 100% 100% 

No - 14% - - 
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 Question 

 

Did the 
presentations 

provide sufficient 
coverage of the 
subject matter? 

Were the presenters 
well versed on the 

subject matter and able 
to answer all questions? 

Did you find the 
Q&A sufficient 

interaction? 

Did the webinar 
deliver the 

information you 
expected to receive? 

Day 5 
Yes 92% 100% 92% 100% 

No 8% - 8% - 

8.3 ORGANISATION AND WEBINAR QUALITY EVALUATION  
The next section of the questionnaire allowed the responder to evaluate the organisation and quality of the 
webinar sessions, as well as the communication with the participants before and after the sessions. The grading 
scale had 4 levels: poor, average, good, excellent. Details are presented in the Table 3 below. 

Table 3. Evaluation of the webinar registration, organisation, connection and communication 

 Question 

 
How would you rate 

the registration 
process? 

How would you rate 
the sound and 

image quality of the 
webinar? 

How would you 
rate the 

organisation of 
the webinar? 

How did you find 
the pre and post 

webinar 
communication? 

Day 1 

Poor - - - - 

Average 8% - - 8% 

Good 50% 75% 33% 25% 

Excellent 42% 25% 67% 67% 

Day 2 

Poor - 11% - - 

Average 11% 11% - - 

Good 78% 67% 33% 44% 

Excellent 11% 11% 67% 56% 

Day 3 

Poor - - - - 

Average - - - - 

Good 33% 33% 33% - 

Excellent 67% 67% 67% 100% 

Day 4 

Poor - - - - 

Average - - - - 

Good 43% 71% 43% 57% 
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 Question 

 
How would you rate 

the registration 
process? 

How would you rate 
the sound and 

image quality of the 
webinar? 

How would you 
rate the 

organisation of 
the webinar? 

How did you find 
the pre and post 

webinar 
communication? 

Excellent 57% 29% 57% 43% 

Day 5 

Poor 8% - - - 

Average - 9% 8% 8% 

Good 42% 73% 42% 50% 

Excellent 50% 18% 50% 42% 

8.4 HOW DID YOU LEARNED ABOUT THE WEBINAR? 
The next question allows the organisers to learn which communication channel used was the most effective way 
of reaching out to the potential participants with information about the organised webinars. Analysis of the results 
may allow to intensify promotion in the channels that reached low number or none of the participants to better 
promote future events. Alternatively, marketing efforts can only be focussed on the channels that did reach the 
most delegates. From the communication channels used the most effective with being used by average of 47% 
responders was “Other”, which will include word-of-mouth marketing, followed by “SAIMM website” being 
marked by average of 30% responders, the average of 27% responders mentioned that they learned about the 
webinar from LinkedIn, while on average the 23% of the responders were contacted by SAIMM with e-mail. Details 
are presented in the Table 4 below. 

Table 4. Through what communication channels participants learned about the webinar 

No Media Day 1 Day 2 Day 3 Day 4 Day 5 

1 SAIMM Mailer 8% 22% 33% 29% - 

2 SAIMM Website 42% 22% - 29% 27% 

3 Twitter - - - - - 

4 LinkedIn 17% 22% - 42% 27% 

5 Facebook - - - - - 

6 Website (other) - - - - - 

7 Other 42% 34% 67% - 46% 

8.5 GENERAL (ONLY FOR CHARGED WEBINARS) 
The next question is asked only in case of events that requires payment to participate and checks if the participants 
are satisfied with the value they received for their money. Majority of the responders, in total about 61%, was 
satisfied with the price-to-session’s-content relation. Details are shown in the Table 5 below.  
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Table 5. Does the participants think it was worth to pay for the slot in the sessions? 

Question 
Day 1 Day 2 Day 3 Day 4 Day 5 

Yes No NR Yes No NR Yes No NR Yes No NR Yes No NR 

Was the 
webinar value 

for money? 
80% 10% 10% 75% - 25% 33% - 67% 100% - - 67% 8% 25% 

NR: No response 

8.6 WHAT ATTRACTED YOU TO THIS WEBINAR? 
The last two questions were “open question” type. The first one allowed the responders to describe what their 
reason was to participate in the specific sessions. The main reason given is that the topic of the session was work 
related, second most often mentioned was willingness to broaden the knowledge of the participant. Less 
frequently given reasons were due to being swayed by the presenters or the topic, as well as being persuaded by 
someone to participate. The exact answers are listed below sorted by day of the webinar. 

DAY 1 
1. Drive for learning at every chance I get. 
2. I wanted to learn more about manganese ferroalloy production and the latest developments in 

manganese. 
3. As an engineer-in-training, I feel webinars such as this are good in broadening my knowledge on the 

current situation regarding commodities such as manganese. 
4. Work in Mn production industry. 
5. I wanted to have more knowledge on this subject, since I'm starting my engineering career and want 

to broaden my knowledge. 
6. To acquire and gain some knowledge on mineral and mining perspective. 
7. I'm in the metallurgy field so the topics are very much related to what I do. 
8. From Mintek employee, Wesley Banda. 
9. I'm a Pyro-Metallurgist. 
10. I work in the field of manganese ore processing. 
11. Broad-based presentation topics covering technical, economic, and other aspects of Mn industry. 

Day 2 
1. Work related. 
2. The intriguing topics discussed. 
3. The topic of manganese. 
4. Professional interest in Manganese smelting operations. 
5. As an engineer in training, I feel webinars such as this are good in broadening my knowledge on the 

current situation regarding commodities such as manganese. 
6. My supervisor. 
7. To better understand the background on manganese ferro-alloy production processes. 

Day 3 
1. Inspired by the likes. 
2. Mn Ferroalloys production in South Africa. 
3. The topic. 
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Day 4 
1. My interest in Ferroalloys in the research world. 
2. The chance to learn about submerged arc furnaces. 
3. Good speakers and interesting subject. 
4. It is topical to my current projects. 
5. The content and the presenters. 
6. Joalet and Prema project. 

Day 5 
1. I am involved with projects involving the production of ferromanganese alloys. 
2. I am a graduate engineer new to the smelting industry and fundamental knowledge on the process 

sounded like a necessary point to cover. 
3. It is of relevance to my current projects. 
4. Manganese determination. 
5. Colleague. 
6. Subject. Also an opportunity to experience a web based conference. 
7. The topics presented are related to MSc project. 
8. The Prema project. 
9. The exchange of information and shared knowledge, the experience of the speakers and knowledge 

of other companies. 

8.7 GENERAL COMMENTS: 
The last question of the questionnaire allowed for general comments to the sessions. Most comments were 
positive about the overall experience, some pointed out minor issues regarding the overlap of the topics that can 
help in preparing better sessions for the future events. 

DAY 1 
1. 1st day was informative. 
2. The registration fee was similar to that of a physical conference. This is somewhat excessive 

compared to webinar/digital-only events elsewhere in the world. 

Day 2 
1. None 

Day 3 
1. None 

Day 4 
1. Very informative session. Felt like a lecture so it was extremely insightful and engaging. 
2. Some content was duplicated and I would advise presenters to avoid that. 
3. Overall good experience. 

Day 5 
1. Too expensive. 
2. Too much time spent on last day which could have been compressed into 2 hours max based on the 

subject matter. 


	Contents
	1 Introduction
	2 Organisation and communication
	2.1 Location
	2.2 Communication of event and its visual identity
	2.2.1 SAIMM channels
	2.2.2 PreMa channels

	2.3 Invitation
	2.4 Participants
	2.5 Presentations overview
	2.6 Feedback
	2.6.1 How the structure and presentations were evaluated by responders
	2.6.2 How the webinar quality and organisation were evaluated by responders


	3 Conclusions and follow up
	4 References
	5 Annex 1
	6 Annex 2
	7 Annex 3
	8 Annex 4
	8.1 Number of responses by day
	8.2 Structure and presentation evaluation
	8.3 Organisation and webinar quality evaluation
	8.4 How did you learned about the webinar?
	8.5 General (only for charged webinars)
	8.6 What attracted you to this webinar?
	8.7 General comments:


