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T6.1 Communication (M01 - M48)
This task will cover planning and implementation of different communication
actions throughout the project. Different communication channels, such as multimedia, internet, social media, magazines etc. are utilised to gain visibility and
interest of the project results. The communication activities will be run continuously
throughout the project in order to promote the exchange of information between
the project and the related community. New technologies and their benefits will be
made widely known to related industries and potential customers by implementing
efficient communication measures. The communication effectiveness is measured
to be able to obtain the maximum visibility for the project. This task will result in
deliverables D6.1 and D6.3.
D6.3 Communication plan
Plan for implementation of different communication actions of the project.
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Disclaimer
The information in this document is provided as is and no guarantee or warranty is given that the information
is fit for any purpose. The user thereof uses the information at its sole risk and liability.
The documents reflect only the author’s views and the Community is not liable for any use that may be made
of the information contained therein.
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About Morse
Morse (Model-based Optimisation for efficient use of ResourceS and Energy) project is developing more precise
tools for managing complex processes in steel industry. European steel industry is continuously looking for new
ways to improve resource efficiency due to high dependence on resources (energy, raw materials and utilities).
In large-scale production, even small changes in using raw materials and in energy can significantly improve
process efficiency.
Morse project aims to further develop and to integrate a set of software tools that have partly already been
validated in different process steps in steel industries. These software prototype tools and models were
developed and evaluated by six R&D partners of the consortium in collaboration with three process industry
partners. With the enhanced Morse tools companies of the process industry will be enabled to optimise the
use of raw materials and energy by coordinated prediction and control of resource input and product quality
along the entire process route from raw material and energy intake to customer delivery.
The mission of the Morse project is to develop model-based, predictive raw material and energy optimisation
tools for the whole process route. This approach will be demonstrated in steel industry, to increase yield and
product quality in production of high-strength carbon steels, stainless steels and cast steels.

Partners
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EXECUTIVE SUMMARY
This document presents the communication plan for the European funded project MORSE. The project requires
the construction of a communication plan to set out the actions that will be undertaken to successfully build
consensuses, raise awareness, promote the importance and opportunities for energy and resource savings as
well as product quality improvements and stimulating the market uptake by showing the positive impacts
achieved during the project.
The document provides:
-

Description of the target audiences for communication actions
Communication content
Description of the main communication channels and activities
Scheduling and responsibilities of actions
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ABBREVIATIONS

Abbreviation

Definition

EC

European Commission

EU

European Union

PPP

Public-Private Partnership

url

A Uniform Resource Locator (URL), web address

SME

Small and medium-sized enterprise

WP

Work package
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1

INTRODUCTION

The aim of this deliverable, D6.3 Communication plan, is to present the communication actions that will include
several activities to ensure the project awareness and impact among the defined stakeholders. The
communication plan describes target audience, channels, mechanisms and activities to deliver the main project
messages to different target groups throughout the project.
The communication plan will be constantly monitored and updated if new target groups will emerge or
communication activities need to be updated. To measure the effectiveness of the communication activities
there are quantitative and qualitative indicators for each activity. Communication activities are carried out and
managed in task 6.1 Communication that is part of WP6 Dissemination and cross-sectorial exploitation.

2

COMMUNICATION OBJECTIVES

The communication activities help to achieve and prepare exploitation of the project results and lead to
validation of results, awareness and endorsements by potential customers, exploitation plans, commitments of
partners for current and further development and eventually market uptake. In this way, the impact can be
communicated outside the consortium and also gain market and sales opportunities for partners in large scale.
The MORSE communication objectives follows the European Commissions’ (EC) guidance about communicating
EU research and innovation 1 . The project will promote the action and its results, by providing targeted
information to multiple audiences such as media and the general public. The communication activities within
the project are dedicated to three main objectives:
-

-

Creating awareness about the MORSE results among the European energy- and resource-intensive
batch-producing process industries and related stakeholders
Promoting the importance and opportunities for energy and resource savings as well as product quality
improvements in the European process industry with focus on steel industry but remembering
applicability to other sectors also
Stimulating the market uptake by showing the positive impacts on the European steel industry

1

European Commission, (2014) Communicating EU research and innovation guidance for project participants:
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
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3
3.1

COMMUNICATION STRATEGY
TARGET AUDIENCES

Target audiences consist of different stakeholders related to the project. Stakeholders, in general, are persons
or organisations that are influenced by and/or can have influence on the project. Each stakeholder group needs
focused communication actions to ensure the maximal impact and to satisfy the needs of this specific group.
The stakeholders in MORSE project can be divided in internal and external stakeholders. Internal stakeholders
consist of people in main project organisations and entities such as in general assembly (GA), steering
committee (SC), advisory entities and project personnel taking part in execution work. This group needs to be
informed about current issues and it is important to ensure the efficient information exchange between the
partners and groups working in the project.
In addition to the main project organisation, also involved departments in partner companies will be kept up to
date about the ongoing work, improvements and finally the achieved results. One important group is the
personnel in end user organisations as they are the actual end users of the developed applications. The adoption
and utilisation of the new technology depends on this group.
External stakeholders are divided in three main target groups: industry, research institutes and general public.
Stakeholders from these groups are important to keep informed for increasing the awareness about project
results but also to have feedback, new ideas and co-operation opportunities. Table 1 summarises different
stakeholder groups, their role and interest. Internal stakeholders are presented in more detail in chapter 3.4.
Table 1. External stakeholders
Industry
Stakeholder
Subcontractors, suppliers,
vendors and other
application developers
outside of the project
Technical committees and
associations related to
steelmaking and
automation
Industrial companies

Role
Provides extensions and future
improvements for the developed
technology

Interest
Interested in technical aspects, results and
exploitation possibilities of pilot
implementations

Forum for steelmaking companies, Interested in technical exploitation
plant suppliers and other actors
possibilities of new technology
working in this field
Possible end users of developed
technology

May be interested in adopting the same
technology also for their business. Possible
customer to the technology partners in the
project

Research institutes
Stakeholder
Role
Interest
Universities, research
Research, develops and
Uses results and publications from the
institutes, European
implements new enhanced
project
steelmaking industry,
technology
Researchers working in the
same or similar research
lines
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SPIRE and other H2020
programs
Stakeholder
Other industries having
similar processes or
improvement targets
People/organisations
interested in
environmental issues

3.2

Manages the research themes
inside the program
General public
Role
Possible end users of developed
technology

Follows technological
improvements and trends related
to environmental issues and
sustainability

Interested in cross-sectorial utilisation and
the results achieved in the project
Interest
May be interested in adopting the same
technology also for their business. Possible
customer to the technology partners in the
project
Improvements in resource efficiency and
sustainability

COMMUNICATION CONTENT

The MORSE project will spread the information about the new methods for integration of automation systems,
insights from the research work, and its validation results within the use cases to the European process industry,
scientific community and other stakeholders for promoting exploitation possibilities in industry and marketing.
For industry stakeholders the pilot implementations will show how to boost existing industrial processes by
using the newest digitalisation tools and technologies. Demonstrators built in pilot companies will also create
reference cases to show the impact of research results in practical use cases. The aim is to evoke the interaction
with the research community and create co-operation possibilities between research and industry.
Demonstrators are great tools for marketing, productisation and proving excellence of the partners.
Demonstrating the new enhanced products in practical industrial settings will create new contacts from
interested parties and technology domains.
Project results will be also interesting for wider audience because they include topics like resource efficiency,
sustainability and support for cross-sectorial utilisation. Interaction with the research community will draw their
attention to these topics and carry on scientific evolution is this research area.
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3.3

COMMUNICATION CHANNELS

This section will introduce the main tools that will be used for sharing information regarding the project.
The main communication channels for external communication are:
-

Project website
Brochures, Newsletters and posters
Social media, such as Twitter and LinkedIn
Press releases
Industrial magazines

The SPIRE association in its capacity of a “guardian” of values and objectives of the SPIRE PPP offers an
integrated approach to communication and dissemination activities by providing different communication tools
that are available to all SPIRE projects. MORSE project utilises these communication tools as a part of selected
communication channels. The tools provided by the SPIRE are as follows:
-

-

Project-dedicated websites – projects may host their website as part of the spire2030.eu website. Each
project’s website would function as a sub-site with its own url and the back-office for updates. Websites
are offered as free of charge as an added value to SPIRE projects and the community.
Projects' Private Area - project’s secured space for project’s partners and confidential contents.
A dedicated page on the SPIRE website where information about all SPIRE projects and links to projectdedicated websites are published.
SPIRE Project’s label which can be used on project’s communication materials for acknowledging that
the project is in line with the SPIRE PPP objectives
Project related announcements can be published on the News section2 of the SPIRE website as well as
through SPIRE Newsletter3 and Twitter4 account.

3.3.1 PROJECT WEBSITE
Project website is used for giving basic information about the project, its objectives, partners, news and the
results. It works as an efficient marketing material and attracts new contacts from interested parties and leads
for sales. Website disseminates knowledge of the project to the public and promotes industrial exploitation of
the results.
Website provide basic information about the project including the vision and mission of the project, description
of different work package and introduction of consortium members. Website will also collect the project news
and events. Project results will be presented in deliverables and public documents can be downloaded directly
from the website. Snapshot from the front page is presented in Appendix I - Project website.

2

SPIRE News section: https://www.spire2030.eu/news/last-news
SPIRE Newsletter: https://www.spire2030.eu/news/press-office/newsletter
4
SPIRE Twitter account: https://twitter.com/spire2030
3
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Website will be updated during the project, especially for project news, events and public deliverables. LinkedIn
and Twitter accounts are accessible from the website. Website has been developed using SPIRE 2030
Knowledge platform5 that offer free platform for SPIRE project websites. It also preserves website after the end
of the project.
MORSE website: https://www.spire2030.eu/morse

3.3.2 NEWSLETTERS
Concerning newsletters, one internal newsletter is planned to be published every three months, to inform the
consortium about project development: meetings, publications, study cases development, etc. These
newsletters are private and are sent only to consortium members.
One public newsletter will be sent at the end of every project year, aimed to inform the public and potential
stakeholders about the project development and related issues. The public newsletter will be sent by e-mail to
all consortium members, so they can also distribute it, and it will be posted on the LinkedIn and Twitter
accounts. The content of both internal and public newsletter is gathered from partners monthly e-mails and
form day-to-day project management. Stakeholders will be able of directly subscribing to the yearly newsletter
through a dedicated section on the project webpage. MORSE news and other announcements are also visible
in SPIRE News and newsletters delivered to general public.

3.3.3 SOCIAL MEDIA
MORSE will utilise Twitter and LinkedIn profiles for communicating in social media. To make the Twitter and
LinkedIn accounts continuously updated, the consortium members will be asked by e-mail once per month to
give feedback about potential news for the social media posts such as attendance to events, publications,
participation in journals, congresses, meetings, etc.

The official hashtag for MORSE project is #eu_morse and handle @eu_morse.
The LinkedIn account: https://www.linkedin.com/in/morse-eu-352bb6154

3.3.4 VISUAL IDENTITY
For creating the visual identity, project will have identifiable logo. The logo has been created in mutual
understanding in the consortium by taking into account the project concept and vision. Project templates such
as deliverables, reports, presentation, etc. are designed to follow the visual theme with chosen logo. The logo
and project leaflet aligned with the visual identity are presented in Appendix IV - Project leaflet and Appendix
V - MORSE logo and visual identity.
In MORSE communication activities the EU logo is displayed as project follows the European Commission
guidelines6. MORSE will also include the SPIRE logo in its communication materials for acknowledging that the
project is in line with the SPIRE PPP objectives.

5

SPIRE 2030 Knowledge platform http://www.spire2030.eu
The use of the EU emblem in the context of EU programmes https://ec.europa.eu/info/sites/info/files/useemblem_en.pdf
6
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3.4

INTERNAL COMMUNICATION PLAN

Internal communication activities ensures the efficient information exchange between the partners and groups
inside the main project organisation. As the information exchange is mainly two-way discussions, meetings are
held as teleconferences and face-to-face meetings. Table 2 summarises the internal communication plan for
different target groups, ways of communication and planned scheduling.
Table 2. Internal communication plan
Target audience
All partners’
representatives and
project key persons

Communication type Purpose
Face-to-face kick-off Fine-tuning of the work plan
meeting
and approach. Information
sharing about practical issues
and familiarisation to
consortium members
Selected
General assembly
Strategic decisions regarding
representative from meetings, face-tothe project direction and
each consortium
face meeting
responsibilities of consortium
member organisation
members
All consortium
Consortium meeting Information exchange and
members
in teleconference or networking within
face-to-face
consortium, addressing of
cross-WP technical issues

Scheduling
Once in the beginning of the
project

Project steering
committee,
WP leaders
EC representative,
CO

End users and
operators in
participating
companies

FUDIPO – GA nº 723523

At least three times per year

Teleconference or
face-to-face

Decisions on executive
matters

At least six times per year

Review meetings

Review the results of the
reporting period

Once in every reporting period.
Three times in total.

Discussions about detailed
issues in WPs

On demand

WP and task leaders, Working meetings,
project key persons mainly
teleconference
All consortium
Status meetings,
members
teleconference
Other departments
in partner company

At least once a year

To check the status of the
project and inform consortium
members about current issues
Workshops, working Information exchange,
meetings
feedback and assuring the
adoption of developed
technology
Workshops, working To collect feedback and ideas
meetings and
from the field personnel.
trainings
Training and introduction to
new applications

Every second week
teleconference
On demand during the
development phase

On demand during the
development phase and before
the deployment
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3.5

EXTERNAL COMMUNICATION PLAN

External communication plan is summarised in Table 3 where the use of different communication channels are
presented for each main target audience group. Set targets and measures for following the achievements are
also described in the plan. The communication plan will be constantly monitored and updated if new target
groups will emerge or communication activities need to be updated. Achievements and key moments will be
followed to measure the effectiveness of the communication activities.
Table 3. Communication channels and expected impact in main target groups

Industry

Research
institutes

General public

Target audience
Expected impact

Project website

x

x

x

Brochures,
Newsletters,
posters

x

x

x

- Efficient marketing
material
- Contacts from
interested parties and
leads for sales
- Awareness created for
the project, its expected
results and benefits
- Knowledge of the
project disseminated to
the public
- Promoting industrial
exploitation of the results
- Efficient marketing
material and leads for
sales opportunities
- Awareness added,
updated information
about the project,
general visibility
- Promoting industrial
exploitation of the results

Twitter,
LinkedIn and
ResearchGate
groups

x

x

x

Communication
channel

FUDIPO – GA nº 723523

- Gaining visibility and
interest also in social
media
- Contacts from
interested parties and
leads for sales
opportunities

Measure / Target

- Website ready at
M2, continuous
updates, 6000 visitors
expected during the
project
- Contacts, cooperation and sales
opportunities.
- Industrial
exploitation planning
of the results in large
scale

Achievements
and key
moments

- Project will have
recognizable logo,
posters and marketing
material
- Contacts, cooperation and sales
opportunities
- Industrial
exploitation planning
of the results in large
scale
- Twitter account has
over 100 followers
and over 100
members in LinkedIn
and ResearchGate
groups
- Contacts, cooperation and sales
opportunities
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Press releases

x

x

x

Industrial
magazines

x

x

x

Liaison with
other projects

x

x

- Knowledge exchange
with other projects
through joint workshops
or meetings.
- Learning from others
and sharing competence

Scientific
journals

x

x

- Creating new scientific
knowledge and present.
developed solutions for
plant-wide optimisation
- Recognised and credible
proof of scientific
competence in domain

Scientific
conferences
and technical
committees

x

x

- Awareness of project
vision and impacts in
scientific domain
- Co-operation
possibilities in research

FUDIPO – GA nº 723523

- Reaching a high volume
of potential users for
developed technology
- Contacts from
technology domain leads
to co-operation
possibilities
- Reaching a high volume
of potential users for
developed technology
- Contacts from industrial
domain leads to sales
opportunities
- Promoting industrial
exploitation of the results

- At least one
published press
release in technology
oriented magazine
- Contacts and cooperation
- Three articles
published in main
industrial magazines
- Contacts, cooperation and sales
opportunities
- Industrial
exploitation planning
of the results in large
scale
-Two meetings or
workshops arranged
within the project
- More comprehensive
knowledge and
competence for better
project results
- At least 10
publications in
technical journals
- Scientific cooperation
- New opportunities to
exploit gained
competence and
results in research and
commercial projects
- At least 10
presentations of
results in international
conferences
- Scientific cooperation

Page 14 14

MORSE – D6.3 Communication plan

3.6

SCHEDULING AND RESPONSIBILITIES OF COMMUNICATION ACTIVITIES

The different communication activities are coordinated by Idener as a leader of WP6, Dissemination and crosssectorial exploitation with the support of VTT as project coordinator. Even though the responsibility of managing
the communication actions are dedicated to these partners, all projects partners will actively take part and
provide input for website news and events, newsletters and social media channels.
The communication activities will be run continuously throughout the project in order to promote the exchange
of information between the project and the related community. In general, in the beginning of the project visual
identity related material is prepared and the website and social media accounts are established. Updating of
these communication channels will be then continue throughout the project according to communication plan.
The scheduling of previously presented communication activities are summarised in Table 4.

Table 4. Planned scheduling of main communication activities
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4

CONCLUSION

This deliverable presented the basic principles for communication in MORSE project. Communication is crucial
action to promote awareness of the research results. For SME companies it is important part to market and get
feedback from their products during research and development work in this project. Deliverable constitutes a
communication plan that will be checked and updated periodically in steering committee meetings together
with the dissemination plan. This communication plan is used for a practical tool for carry out and monitor
project communication throughout the project.
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APPENDICES

APPENDIX I - PROJECT WEBSITE
https://www.spire2030.eu/morse
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APPENDIX II - NEWSLETTERS
Example of internal newsletter published every three months. External newsletter are sent to subscribed
stakeholders once a year.
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APPENDIX III - TWITTER

MORSE Twitter account: https://twitter.com/eu_morse
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APPENDIX IV - PROJECT LEAFLET
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APPENDIX V - MORSE LOGO AND VISUAL IDENTITY
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