
 

 

Further insights and examples from the sectoral and regional rollout workshops 

The SPIRE-SAIS rollout relates heavily to the topics of image and recruitment. In the rollout, 
the topic of image and recruitment was discussed many times during the sectoral and regional 
workshops in connection with industrial symbiosis and energy efficiency. Connections were 
fostered during the rollout workshops between different stakeholder groups, which were able 
to contribute their respective perspectives and topics. Further rollout workshops could address 
the topic of image and recruitment even more actively in the future and develop further solution 
strategies, even after the project duration. Discussion in the rollout workshops also made clear 
that, through the SKILLS4Planet platform, which offers training programmes focusing on 
industrial symbiosis (IS) and energy efficiency (EE), recruiting can also be facilitated. 
SKILLS4Planet thereby helps to identify skills gaps and promotes workforce development and 
strategic planning. By providing detailed insights into the needs of industry, especially 
companies, SKILLS4Planet enables a better understanding of the specific requirements of 
each sector, which in turn supports the recruitment of suitable candidates. 

Industrial symbiosis can have a significant impact on talent recruitment from both an employee 
and industry perspective. For workers, industrial symbiosis creates a new job pool that allows 
for smoother movement between roles in the circular economy. This mobility can be beneficial 
for workers as it provides them with multiple opportunities in a sustainable and evolving sector. 
However, sector representatives from SPIRE-SAIS are concerned that the high turnover of 
staff from an industry perspective may raise concerns about investment in extensive training 
programmes. However, it is expected that a balance will be achieved in the long term that 
reconciles labour mobility with retention.  

The integration of industrial symbiosis not only improves sustainability and competitiveness, 
but also emphasises the importance of regional skills development. Accordingly, sector 
representatives expect many important steps in talent acquisition and training to take place at 
the regional level. The involvement of different stakeholders is crucial, as skills are often tied 
to specific regions. The regional focus on industrial symbiosis, often associated with industrial 
clusters, can also help to attract talent by emphasising the benefits of a circular economy 
approach. The sectoral workshops show that the challenges with regard to skill needs differ 
regionally. For example, the Finnish chemicals sector (more specifically the battery sector) 
shows that there are strong skill needs and thousands of skilled workers are required, which 
are currently missing from the Finnish labour market. Meanwhile, the situation in the Italian 
Emilia-Romagna region is different - there are enough qualified workers and good training 
opportunities, but the chemical sector here is in a process of change, from classic chemical 
production to more sustainability, which currently leads to challenges in the sector; as a result, 
many people in the region are losing their jobs. The current regional situation in Emilia-
Romagna and missing job offers tends to cause qualified workers to migrate to other regions 
and countries. 

A crucial aspect of labour force development is the focus on education and training. While 
attracting talent is the first step, continuously improving skills ensures that the workforce 
remains competent and can adapt to changes in the industry. However, despite its potential 
benefits, industrial symbiosis is often perceived as complex and difficult to explain. The concept 
has various definitions, which makes it less attractive. To counteract this, emphasising positive 
terms such as sustainability, greening and modernisation can help to better communicate the 
benefits. 

It is fundamentally important to emphasise the clear benefits of industrial symbiosis. It pushes 
the boundaries of collaboration between industrial neighbours, offers site-level solutions and 
connects different sectors. This collaborative potential can be a compelling aspect for industry 
to work towards common goals, making Industrial Symbiosis an attractive proposition despite 
its inherent complexity. 



 

 

When asked whether it is more difficult to attract workers to traditional or green jobs, sector 
representatives give a nuanced answer. Greener jobs tend to be more attractive as the focus 
is increasingly on sustainability. However, it is crucial to communicate that the green transition 
will bring changes in job roles. Clear explanations and a focus on upskilling and reskilling are 
crucial to prepare the workforce for these changes. Rather than just differentiating between 
green and traditional jobs, it makes more sense to discuss the overall transformation of the 
industry and the opportunities it presents. 

To summarise: While recruiting skilled workers for energy-intensive industries is a challenge, 
tools such as the SKILLS4Planet platform and the SPIRE-SAIS rollout offer valuable solutions. 
By addressing skills gaps, fostering regional collaboration and focusing on continuous 
workforce development, these efforts can improve talent attraction and retention and ultimately 
contribute to a more sustainable and competitive industry. The rollout workshops have further 
underlined the efforts to improve the image of energy-intensive sectors and at the same time 
show that real change processes are underway in the various sectors and regions. Efforts must 
continue to improve the perception of energy-intensive industries among young, qualified 
applicants. In particular, the green and digital efforts of the sectors should be highlighted in 
order to break away from the status of the old economy. Transformation processes are also 
taking place with regard to working conditions - away from hard, dirty work towards a more 
modern way of working and better integration of disadvantaged labour market groups. 

The rollout and the sectoral workshops have also shown that the individual sectors are 
pursuing specific, sector-coordinated measures on image and recruitment. Although most of 
this is primarily happening at company level, sector-specific dialogue is taking place in various 
working groups. In the steel sector, ESTEP's Focus Group People should be emphasised in 
particular, where measures relating to image and recruitment are also discussed with the 
members. The water rollout has shown that there is also a working group in the water sector 
that deals with human capital and therefore also with recruitment issues. The sector 
associations, which create important connections, are particularly valuable partners. The 
SPIRE-SAIS project and the rollout have created further connections and networks between 
stakeholders within the sectors and regions and strengthened structures that can facilitate 
communication and cooperation even after the project has ended. However, a major challenge 
of SPIRE-SAIS was to achieve concerted action across all sectors represented in the project. 
This long-term and demanding task remains open for follow-up projects. 

 
Please find further information on this topic in the SPIRE-SAIS Deliverables: 

• D1.5 Final Report  

• D5.3 Blueprint New Skills Agenda Energy Intensive Industries   

• D6.2 Piloting and Implementing the Blueprint 

 

https://www.aspire2050.eu/sites/default/files/users/user85/spire-sais_deliverable_d1.5_final_report.pdf
https://www.aspire2050.eu/sites/default/files/users/user85/spire-sais_deliverable_d5.3_blueprint.pdf
https://www.aspire2050.eu/sites/default/files/users/user85/spire-sais_deliverable_d6.2_piloting_and_implementing.pdf

