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Conclusions and Recommendations based on SPIRE-SAIS

Based on the analyses and findings from the SPIRE-SAIS project, several recommendations
can be derived for energy-intensive sectors in order to overcome recruitment challenges and
increase the attractiveness of industrial companies as employers:

1. Image improvement

o

Realistic and modern image: It is crucial to modernise the outdated image of
energy-intensive sectors and present themselves authentically as digital and
green sectors. This includes emphasising efforts towards digital
transformation and decarbonisation and resource efficiency. The objective is
to create a new narrative, which shows the importance of energy-intensive
sectors as key players in the fight against climate change.

Public awareness campaigns: Companies should and already do use public
awareness campaigns to emphasise the importance of energy-intensive
industries to society and communicate the benefits to potential applicants. The
support of government and educational institutions is also important here, as it
can help to improve public awareness.

2. Recruitment strategies and addressing target groups

@)

Broader target group approach: It is important to specifically address
neglected target groups such as women and migrants and to offer attractive
training and further education opportunities. This promotes integration and
binds diverse talents to the company.

Early involvement: Early engagement, such as working with schools and
universities, is crucial to attracting young talent. Internships and events that
give pupils and students an insight into the industry can spark interest and
break down prejudices.

3. Working conditions and corporate culture

O

Modern working conditions: Working conditions should be modernised by
offering flexible working models, home office options and a better work-life
balance. Lower hierarchies and an open corporate culture can also contribute
to attractiveness.

Training and education: Continuous training and education programmes are
crucial to adapt the workforce to new technologies and ways of working. In-
house training and online courses, especially in the area of industrial
symbiosis and energy efficiency, should be encouraged.

4. Co-operation and networking

O

O

Regional integration: Integration at regional level is particularly important.
Companies should work closely with regional education and training
institutions and strengthen local networks to promote exchange and
cooperation. Examples such as the use of industrial waste heat to heat
neighbourhoods can be positive examples of regional cooperation
Stakeholder engagement: Collaboration with various stakeholders, including
educational institutions, governments and industry associations, is hecessary
to develop joint solutions to recruitment challenges. Platforms such as
SKILLS4Planet (the SPIRE-SAIS online training platform) can play a key role
in identifying skills gaps and developing targeted training programmes.

5. Focus on sustainability and innovation

O

Sustainability initiatives: Sectors should communicate more about their
sustainability and circular economy efforts. This can help to make the industry
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more attractive to environmentally conscious and innovative applicants while
demonstrating a commitment to a green future

Promoting innovation: Promoting research and innovation, especially in the
context of the green transition, can help to increase the attractiveness of the
sectors and attract new talent interested in shaping sustainable solutions. This
includes the modernisation of job profiles towards more digital and sustainable
demands, which could also improve the attractiveness for applicants.

\

The SPIRE-SAIS project has shown that the recruitment challenges in the energy-intensive
sectors are complex and require a multifactorial approach. By improving the image of the
sector, targeted recruitment strategies, modern working conditions, increased co-operation
and a focus on sustainability and innovation, these sectors can increase their attractiveness
as employers and attract and retain the skilled workers they need. Long-term and sustainable
measures, supported by comprehensive training programmes and close cooperation with
educational institutions and other stakeholders, are the key to ensuring the competitiveness
and sustainability of energy-intensive industries. The project has also shown that the individual
sectors are already implementing many of these measures. Future goals for European
industrial projects should be to drive concerted action across different sectors to efficiently
support the industry in its endeavours.

Please find further information on this topic in the SPIRE-SAIS Deliverables:

e D1.5 Final Report
e D5.3 Blueprint New Skills Agenda Enerqgy Intensive Industries
e D6.2 Piloting and Implementing the Blueprint



https://www.aspire2050.eu/sites/default/files/users/user85/spire-sais_deliverable_d1.5_final_report.pdf
https://www.aspire2050.eu/sites/default/files/users/user85/spire-sais_deliverable_d5.3_blueprint.pdf
https://www.aspire2050.eu/sites/default/files/users/user85/spire-sais_deliverable_d6.2_piloting_and_implementing.pdf

