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1 INTRODUCTION 
This document describes the Communication and Dissemination Plan (CDP) of the project LEADS - 

Creating and managing a pipeline of H2020 projects for the innovation fund on CCUS. The goal of the 

CDP is to ensure the dissemination of the project’s results and to maximise its impact. It thus serves 

as the central guide for the consortium's overall communication and dissemination actions. The plan 

is divided into several sections: activities, audiences, channels, tools, and timing. Furthermore, the 

plan describes communication processes and identifies key performance indicators (KPIs).  

 

2 CONTEXT AND PROJECT OVERVIEW 
2.1 Context 
Countries and industries are falling behind in reaching the climate goals of the European Union. A 

significant acceleration in the current pace of emissions reductions is needed1. 

The UNFCCC Initial NDC Synthesis Report2 warns that nations must increase their efforts and submit 

stronger, more ambitious national climate action plans to achieve the Paris Agreement goals.  

The recent EU Industrial Carbon Management Strategy, discussed on 6 February 2024, recognises 

carbon capture, use and storage (CCUS) as a key technology to achieve net zero emissions by 2050.   

“The EU already has a number of policies in place to support the capture and storage of CO2. However, 

to reach the 90% emissions reduction ambition for 2040 and achieve climate neutrality by 2050, the 

EU will need to significantly scale up its efforts at mitigating and managing carbon emissions. In the 

Net-Zero Industry Act, the Commission has proposed that at least 50 million tonnes of CO2 per year 

can be stored geologically by 2030. Modelling results for the 2040 Communication indicate that 

approximately 280 million tonnes would need to be captured by 2040 and around 450 mtpa by 2050. 

(...) However, the number of operational large-scale industrial carbon management projects in Europe 

is currently limited. A common EU-wide approach and vision are thus needed to establish a single 

market for CO2 in Europe.’’3 

CCUS technologies have the potential to significantly contribute to EU carbon neutrality targets for 

2030 and 2050 while maintaining or even increasing production in hard-to-abate industries. 

Accelerating the upscaling and subsequent market in CCUS research results and technologies is 

becoming thus increasingly urgent. 

The Horizon 2020 Programme (H2020) has contributed to the development of innovative technologies, 

including CCUS, while the Innovation Fund Programme (IF) focuses on commercial demonstration of 

innovative low-carbon technologies.  

Driven by the EU commitment to become carbon neutral by 2050 and new technological 

developments, the number of CCUS projects has increased dramatically in the last years, allowing a 

 
1 Towards EU climate neutrality - Progress, policy gaps and opportunities, Assessment Report 2024 (Denmark: 
European Scientific Advisory Board on Climate Change, 2024). 
2 UNFCCC: Climate commitments 'not on track' to meet Paris Agreement Goals - Climate Action 
3 EU Industrial Carbon Management Strategy (europa.eu) 

https://www.climateaction.org/news/unfccc-climate-commitments-not-on-track-to-meet-paris-agreement-goals
https://ec.europa.eu/commission/presscorner/detail/en/qanda_24_586
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fast maturation of technologies, cost reduction and positive business models along the whole value 

chain. New collaboration models have emerged among industries to share the costs of common 

infrastructures.  

At the same time, EU Policies are being updated, regulations are being reviewed to foster the 

development of CCUS, and there is increased awareness of the high contribution that CCUS can give 

to the overall EU and global climate targets, increasing its acceptance by many stakeholders.  

The third CCUS Forum in Aalborg, Denmark (November 2023)4, confirmed the European Commission’s 

(EC) support of CCS, CCU and carbon removals as climate mitigation technologies, through the 

Innovation Fund, TEN-E Regulation and Horizon Europe (HEU).  

This underlines the necessity of stable funding arrangements and de-risking mechanisms for the 

successful demonstration and scale-up of CCUS value chains across Europe.  

2.2 Project overview and objectives 
The general objective of the LEADS project is to accelerate the path towards the EU’s target of 

becoming the first carbon-neutral continent by 2050, in line with the Green Deal, ‘Fit for 55’ and 2030 

Climate Target Plan. The challenge will be tackled by creating a pipeline of CCUS projects and 

supporting them to mature to full scale, using results from previously EU-funded projects (notably 

H2020) and as such unlocking the carbon reduction potential that is embedded in H2020-supported 

Research and Development results.  

Therefore, LEADS aims at bridging the gap from research to deployment for CCUS projects in Europe 

by building an innovation pipeline of promising H2020/ HEU projects and supporting innovation 

owners to overcome the main bottlenecks and reach final investment decisions.  

LEADS will deliver a set of measures to assess and select the most promising framework projects, coach 

and enable them to apply to IF. A set of reusable IF tools will be created and made available to CCUS 

stakeholders. Synergy mechanisms between H2020/HEU and IF will also be created by aligning the 

CCUS up-scaling potential with IF targets.  

Communication and dissemination are essential measures to reach industrial innovation owners and 

encourage them to pursue breakthrough technologies, with the support of the Innovation Fund.  

3 COMMUNICATION AND DISSEMINATION 
PLAN  

3.1 Overall communication objectives 
The Work Package (WP) 5 of the project – Dissemination, Communication and Exploitation - 

implements strategic communication and dissemination initiatives to engage and maximise the impact 

of the project results among all potential stakeholders. It also promotes the deployment of CCUS 

technologies in European industries by helping to bridge the gap with the Innovation Fund. Within this 

framework, the plan focuses on achieving the following objectives: 

 
4 Carbon capture, utilisation and storage Forum - European Commission (europa.eu) 

https://energy.ec.europa.eu/events/carbon-capture-utilisation-and-storage-forum-2023-11-27_en
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• To present the project’s context, activities, scope, and potential impact; 

• To disseminate the project’s results to key stakeholders, including relevant players in the CCUS 

sector, public authorities, policymakers, and civil society, which will generate interest across a 

broad range of audiences;  

• To ensure efficient exchange of best practices, expertise and information by engaging all 

stakeholders;  

• To create synergies between stakeholders of the CCUS sector; 

• To promote alternative funding means either at EU or national/regional levels; 

• To ensure the uptake and replication of the project’s results after the project ends. 

The Dissemination and Communication activities will play a fundamental role in boosting the impact 

of the project and in supporting its uptake throughout its lifetime and beyond. The CDP includes means 

to reach target audiences and follows EC’s best practice communication guidelines. The objectives, 

audiences, tools, channels, key messages, and metrics for measuring impact are defined below. The 

plan provides communication guidelines for partners and includes the creation of a strong identity for 

the project. 

The Communication and Dissemination Plan will be continuously reviewed and updated throughout 

the entire duration of the project. The most updated version of the plan (public deliverable Updated 

Dissemination & Communication Plan) will be made available in month 36, at the end of the project.  

3.2 General communication guidelines  

3.2.1 Project title, abbreviations, and acronyms  
When referenced for the first time in a document, the complete title - Creating and managing a 

pipeline of H2020 projects for the innovation fund on CCUS - should be provided in brackets. 

Subsequently, the acronym – LEADS – will become the preferred choice. 

 

3.2.2 Spelling guidelines 
British English should be used in all project-related documents. Generic terms are spelt in lowercase; 

specific terms and proper names are spelt with initial capitals. 

3.3 Target audiences 

3.3.1 Target audiences  
The effective identification of target groups (TG) and key stakeholders is the cornerstone of any 

successful communication campaign, as it enables the customisation of activities to align with the 

interests and behavioural traits of each group. The CDP guarantees that dissemination and 

communication activities are delivered effectively and properly targeted to their respective audiences. 

The messages will be consequently adjusted, and their delivery methods will be tailored based on the 

identified public.  

The LEADS audience categories have been identified as follows:  
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• Innovation owners;  

• Innovation ecosystem;  

• Public authorities;  

• The scientific community at large;  

• Civil society.  

For an efficient and correctly tailored communication strategy, each audience category has been 

further divided into various target groups (as further detailed below in the section 3.3.2). 

As stated in the Description of the action (DoA, the Annex of the Grant Agreement), LEADS and its 

partners will contribute, upon invitation by CINEA, to common information and dissemination activities 

(joint actions with CINEA and the other CSAs) to increase the visibility and collaborations between 

Horizon Europe supported actions.  

CINEA will be constantly informed about communication and dissemination actions.  

3.3.2 What to communicate to whom 
3.3.2.1 Transversal messages 
The preferred communication channels and tools of the CDP are the project’s website, social media 

channels, dissemination materials (project rollup, brochure, and templates), conference speeches, and 

stakeholders’ workshops and events. 

The communication actions and materials (regardless of the group they are targeting) will emphasise 

the importance and accessibility of synergised EU funding programmes and will showcase the project’s 

achievements, highlighting its potential impact on climate mitigation.  

Furthermore, all informative pieces will stress the project activities, scope, progress and potential, 

showcasing CCUS as one of the cornerstones of climate mitigation strategies for energy-intensive 

industries. The GHG avoidance potential of the enabled technologies is an essential element of the 

communication campaign, so as to valorise the positive contribution the relevant Research and 

Innovation projects are bringing to the achievement of European Net-Zero targets.  

The project’s methodology and tools will be briefly presented to encourage future applications for 

funding programmes or similar projects. The CDP will display the support given to the applicants in 

demonstrating technical feasibility and financial maturity (identified key barriers for emerging 

technologies).  

For each audience category and TG identified, the most efficient messages, actions, tools, and channels 

have been selected, alongside their assigned level of priority for the project, as shown in the tables 

below. 

The priority levels for the target groups are defined as follows:  

1. Core target group, essential to reach the project’s specific objectives  

2. Important group, essential to sustain the project’s results in the long-term (after project 

closure) 

3. Relevant group to gain societal acceptance and support for CCUS innovations 

3.3.2.2 Innovation owners 
INNOVATION OWNERS 
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 CCUS H2020/HEU 
projects  
 

The remaining 
consortium and 
projects funded under 
the same call 
 

Industry players  
(*focus on the hard-
to-abate sectors)  
 

Research and 
Technology 
Organisations  
(*focus on CCUS 
technologies)  
 

PRIORITY 1 1 1 1 

Key 
messages 

Lessons learnt 
Engagement in 
project events 
 

Project team 
engagement to create 
synergies and amplify 
results 

Lessons learnt 
Dissemination 
beneficiary of project 
tools  
Engagement in 
project events 

Lessons learnt 
Dissemination 
beneficiary of 
project tools 
Engagement in 
project events 

Tools and  
Channels 

Public training 
materials, lessons 
learnt documents 
and guidelines, 
website as a 
repository of 
knowledge, thematic 
events, coaching  
Materials intended 
for the public at large 
(brochure, 
newsletters, press 
releases, wrap-up, 
etc.) 
Social media, events, 
direct channels (e-
mail if feasible), 
earned and 
traditional media, 
etc. 

Joint events and joint 
outputs (if 
feasible/relevant) 
Materials intended for 
the public at large 
(brochure, newsletters, 
press releases, wrap-
up, etc.) 
Website  
Social media, events, 
direct channels (e-mail 
if feasible). earned and 
traditional media, etc. 

Training materials, 
lessons learnt 
documents and 
guidelines, website as 
repository of 
knowledge, thematic 
events 
Materials intended 
for the public at large 
(brochure, 
newsletters, press 
releases, wrap-up, 
etc.) 
Social media, events, 
direct channels (e-
mail if feasible), 
earned and 
traditional media, 
etc. 

Training materials, 
lessons learnt 
documents and 
guidelines, website 
as repository of 
knowledge, 
thematic events 
Materials intended 
for the public at 
large (brochure, 
newsletters, press 
releases, wrap-up, 
etc.) 
Social media, 
events, direct 
channels (e-mail if 
feasible), earned 
and traditional 
media, etc. 

Table 1 - INNOVATION OWNERS - TGs, Priority, Messages, Tools, Channels 

3.3.2.3 Innovation ecosystem 
INNOVATION ECOSYSTEM 

 HEU 
PARTNERSHIPS 
(management 
offices and 
membership)  
 

SECTORAL/BUSINESS 
ASSOCIATIONS AT 
NATIONAL AND EU 
LEVELS (*focus on hard-
to-abate sectors) 
 

Industrial 
clusters 
 

Hubs4Circularity 
Community of 
Practice 
 

Priority 2 2 2 2 

Key messages Dissemination 
beneficiary of 
project tools 
 
Engagement in 
project events, 

Dissemination 
beneficiary of project 
tools 
 
Engagement in project 
events  

Lessons learnt 
Dissemination 
beneficiary of 
project tools, 
engagement in 
project events 

Lessons learnt 
Dissemination 
beneficiary of 
project tools 
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Invitation to LEADS 
Advisory Board 

Invitation to LEADS 
Advisory Board 
 

Invitation to 
LEADS Advisory 
Board 

Tools and 
Channels 

Public project 
tools such as 
potential CCUS 
project 
mapping/lists, 
training materials, 
lessons learnt 
documents and 
guidelines 
Materials intended 
for the public at 
large (brochure, 
newsletters, press 
releases, wrap-up, 
etc.) 
Website 
Social media, 
events, direct 
channels (e-mail if 
feasible), earned 
and traditional 
media, etc. 

Public project tools such 
as training materials, 
lessons learnt 
documents and 
guidelines, thematic 
events 
Materials intended for 
the public at large 
(brochure, newsletters, 
press releases, wrap-up, 
etc.) 
Website  
Social media, events, 
direct channels (e-mail 
if feasible), earned and 
traditional media, etc. 

Public project 
tools, such as 
training 
materials, 
lessons learnt 
documents and 
guidelines 
Materials 
intended for the 
public at large 
(brochure, 
newsletters, 
press releases, 
wrap-up, etc.) 
Website  
Social media, 
events, direct 
channels (e-mail 
if feasible), 
earned and 
traditional 
media, etc. 

Public project 
tools, such as 
training 
Materials intended 
for the public at 
large (brochure, 
newsletters, press 
releases, wrap-up, 
etc.) 
Website  
Social media, 
events, direct 
channels (e-mail if 
feasible), earned 
and traditional 
media, etc. 

Table 2 - INNOVATION ECOSYSTEM - TGs, Priority, Messages, Tools, Channels 

3.3.2.4 Public authorities 
PUBLIC AUTHORITIES 

 On EU Level: CINEA, DG 
CLIMA and other 
relevant DGs 
 

Other funding 
mechanisms at EU 
level, for instance: 
Connecting Europe 
Facility-CEF, 
InvestEU, Regional 
and Cohesion funds, 
RRF and other 
National 
programmes 
financing zero 
emissions 
technologies 

On Member State level: 
Research and Innovation 
Institutes/Departments 
(especially those that are 
sources of funding) 
 

Priority 1 1 2 

Key messages Policy recommendations 
Engagement in project 
events 

Policy 
recommendations 
Engagement in 
project events 

Policy recommendations 
Engagement in project events 
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Tools and 
Channels 

Dedicated version of 
project tools, such as 
training materials, 
lessons learnt 
documents and 
guidelines 
Materials intended for 
the public at large 
(brochure, newsletters, 
press releases, wrap-up, 
etc.) 
Website  
Social media, events, 
direct channels (e-mail if 
feasible), earned and 
traditional media, etc. 

Website, reports, 
direct 
communication 
Materials intended 
for the public at large 
(brochure, 
newsletters, press 
releases, wrap-up, 
etc.) 
Social media, events, 
direct channels (e-
mail if feasible), 
earned and 
traditional media, 
etc. 

Website, reports, direct 
communication 
Materials intended for the 
public at large (brochure, 
newsletters, press releases, 
wrap-up, etc.) 
Social media, events, direct 
channels (e-mail if feasible), 
earned and traditional media, 
etc. 

Table 3 - PUBLIC AUTHORITIES - TGs, Priority, Messages, Tools, Channels 

3.3.2.5 Scientific community at large 
SCIENTIFIC COMMUNITY AT LARGE 

 Universities and other research-oriented organisations 

Priority 3 

Key 
messages 

Presenting the project, its relevance, and results 

Tools and 
Channels 

Website, social media, newsletter, LEADS participation in thematically relevant events 
LEADS events open to the scientific community, articles, public press releases in newspapers 
or magazines relevant to CCUS, at either national or EU level 
Materials intended for the public at large (brochure, newsletters, press releases, wrap-up, etc.) 
Direct channels (if feasible), earned and traditional media, etc. 

Table 4 -SCIENTIFIC COMMUNITY AT LARGE - TGs, Priority, Messages, Tools, Channels 

3.3.2.6 Civil society 
CIVIL SOCIETY 

 Public interested in issues of industrial sustainability and net zero industries 

Priority 3 

Key 
messages 

Presenting the project, its relevance, and results 
 

Tools and 
Channels 

Website, social media, newsletter, brochure, public presentations, articles, public press 
releases in newspapers or magazines relevant to CCUS, at either national or EU level, etc. 

Table 5 - CIVIL SOCIETY - TGs, Priority, Messages, Tools, Channels 

3.4 Channels and tools  

3.4.1 Branding, tools and communication materials  
The CDP focuses on creating simple, visually appealing, and engaging dissemination and 

communication tools for a quick visual identification of the project. Dissemination and communication 

materials (brochure, poster, website, etc.) will be prepared in English to ensure the diffusion of project 

results at European level.  

A unique and cohesive brand identity, starting from the project’s slogan proposed by Ciaotech – 

“Bridging the innovation gap”, was designed with the objective of making the project recognisable, 

mirroring its primary objective.  
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The slogan is also reflected in the dynamic and friendly project’s logo (Annex 3, section 4.3), featuring 

a bridge to reach a joint end.  

In this sense, the following visual-identity elements were designed at the beginning of the project: a 

project logo and visual identity guide (colour scheme, font), a project rollup, common templates for 

dissemination of activities and public deliverables, and presentation templates. Moreover, a leaflet 

was developed to promote LEADS. The leaflet describes the project’s aims and activities and presents 

the consortium members.  

All materials related to the LEADS project must follow the visual guidelines of the project. The 

communication materials will be developed and adjusted along the way. The templates and visual 

guidelines will be provided to LEADS’ partners, to ensure a centralised and cohesive communication 

approach.  

In accordance with Article 17 of the MODEL GRANT AGREEMENT FOR THE HORIZON EUROPE 

PROGRAMME5, the communication activities and materials acknowledge EU support and display the 

European flag (emblem) and funding statement – (shown in Annex 2, section 0) - translated into local 

languages, where appropriate. The emblem is distinct and separate and will not be modified by adding 

other visual marks, brands, or text. Apart from the emblem, no other visual identity or logo will be 

used to highlight EU support. When displayed in association with other logos (e.g., the project’s logo), 

the emblem is/will be displayed at least as prominently and visibly as the other.  

Any communication or dissemination activity related to the action must use factually accurate 

information. Moreover, it must indicate the following disclaimer (translated into local languages where 

appropriate): 

“Funded by the European Union. Views and opinions expressed are however those of the author(s) 

only and do not necessarily reflect those of the European Union or CINEA. Neither the European Union 

nor the granting authority can be held responsible for them.” 

3.4.2 Online presence  
To reach out to as many stakeholders as possible, the communicational approach is holistic, aiming to 

create synergies between the website and all social network channels. The dynamic and integrated 

use of social media will attract visitors to the website, hence disseminating the project’s results.  

Moreover, social media will create links and foster collaboration among consortium partners by tagging 

their respective accounts, thus amplifying the project’s visibility by accessing the partner’s networks.  

The social media channels for the project are:  

LinkedIn - LEADS Project | LinkedIn – LEADS Project  

X (Twitter) - LEADS Project (@LEADS_CCUS) / X (twitter.com) – LEADS Project; @LEADS_CCUS 

3.4.2.1 The official  project’s website 
The website is the project’s main media hub and works as the project's primary tool for dissemination 

and communication, connecting stakeholders at European and national levels. It is hosted under the 

domain of the A.SPIRE website, as a self-standing platform and includes the project’s activities and 

 
5 unit-mga_he_en.pdf (europa.eu) 

https://www.linkedin.com/in/leads-ccus/
https://twitter.com/LEADS_CCUS
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/agr-contr/unit-mga_he_en.pdf
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scope, the EC logo and information about the call topic, the partners involved and relevant EU 

initiatives related to the project objectives. The website will act as the main channel for accessing 

project outputs, newsletters, reports, and articles amongst others.  

The online platform will be maintained and regularly updated throughout the project’s duration and 

after completion.  

The address of the LEADS Website is www.leads-ccus.eu.  

The website features the following sections:  

• About - General information about the project; 

• Actions - Work packages (description of the work packages); 

• Partners - List/short description and links to the websites of all the partners in the consortium; 

• News; 

• Events: relevant events in the pipeline and reporting of attendance to events; 

• Project Newsletter - Subscription button and a repository of all newsletters; 

• Media/contact corner; 

• Public deliverables; 

• Publications; 

• Press releases; 

• Sister projects – The topic cluster projects; the CSAs under the same topic – links to their 

website and social media; all joint activities, etc.; 

• Contact and social media - contact information and social media channels links; 

• EU funding acknowledgement disclaimer. 

3.4.2.2 Social media presence 
The LEADS project will have its own accounts on X (Twitter) and LinkedIn. The social media content will 

be tailored to the requirements of each platform, will be engaging, and will convey relevant 

information on the project or the project’s topic. LEADS’ visibility will be increased by creating an online 

community around it. The posts will be shared by the A.SPIRE and Processes4Planet accounts to reach 

the most relevant audiences – energy-intensive industries.  

Social media implementation will seek synergies with relevant accounts of the European Commission 

and other consortium partners.  

The reach and dynamism of the social media posts will be increased through carefully selected 

hashtags, ensuring broader audience engagement, as proposed below. Additionally, the partners 

leading the communication and dissemination activities of the sister projects agreed to create a 

common hashtag to be used on their individual social media accounts. The hashtag will be decided 

later. 

#CarbonEmissionReductions #ClimateNeutrality #EUfunded 

#GHGReduction #Decarbonisation #EUindustry 
#EUGreenDeal #HorizonEU #CCUS 
#BridgingTheInnovationGap  #ProcessIndustry #H2020 / #HEU / #IF 

Table 6 Examples of hashtags Relevant to LEADS 

https://www.leads-ccus.eu/
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3.4.3 Project e-newsletter, other articles, and reports 
Electronic newsletters presenting the project and the results at various stages will be uploaded on the 

A.SPRE website and sent to a database of subscribers. They will include news, general information, 

events, activities and project products.  

Additionally, A.SPIRE will share the project and its achievements with its members and community 

through the Bulletin (the newsletter sent to A.SPIRE members). The most relevant for the energy-

intensive industries aspects of the project will be selected and presented in a brief but comprehensive 

manner. The other partners will perform similar dissemination within their own networks.  

For the subscription and the e-newsletter service, the contact management system custom-made for 

A.SPIRE will be used.  

Each year, throughout LEADS’ lifetime, in December, a wrap-up article will be published on the project’s 

website, presenting a chronological overview of the progress and achievements in the past year.  

3.4.4 Press releases  
Multiple press releases will be published throughout the project’s lifetime. The press releases will 

strategically coincide with key actions, major events, inputs to the EC, project results and milestones, 

etc. A press release based on the yearly wrap-up article (see section 3.4.3) will also be issued. The goal 

of the press releases is to increase the earned media and the project visibility. They will be published 

on the project’s website and promoted on social media. If appropriate, they will also be sent to 

selected specialist or generalist media outlets.  

3.4.5 Events and workshops  
Conferences, workshops and other international events will enable the objectives and results of the 

LEADS project to be presented at international events, thus multiplying the reach of the project to 

innovation owners seeking to deploy CCUS technologies.  

All project events (synergies events, webinars, training modules and lessons learnt workshops 

targeting CCUS stakeholders and EC authorities) will have a component of communication and 

dissemination of the project and its achievements.  

Additionally, the project’s visibility and the dissemination of its results will be increased through 

participation in external events and conferences. Examples of target events are those organized by 

industrial associations, CCUS Forum, Carbon Capture Summit, CO2 Capture, Storage and Reuse 2023 

Conference, Europe Forum on Carbon Capture and Storage, Europe CCUS and Hydrogen 

Decarbonisation Summit. Concrete participation in any event will be decided according to a 

cost/benefit analysis and, of course, limited by the opportunities available to the project. 

With a focus on cross-sectorial collaboration, the joint events within the industry camp will translate 

into knowledge gained and transferred between players of the low-carbon technologies. Expertise and 

information exchange will be fostered via close collaboration with other CSA low-carbon projects.  

3.4.6 Dissemination rules for partners  
All partners will use their marketing and communication channels, including e-mail, newsletters, 

reports and social media - X (Twitter), LinkedIn, other, if feasible - to disseminate relevant information, 

impact and knowledge to their members as well as to other clusters, EU/national/regional policy and 
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funding bodies, industry, academia, CCUS and technology/industry associations, industry, researchers, 

civil society and NGOs and other relevant stakeholders in their network. 

Moreover, all partners will endeavour to increase the project’s presence in traditional media by 

publishing articles, making public press releases in newspapers or magazines relevant to CCUS, at 

either national or EU level, presenting the project, its importance, and its results. For publications in 

local languages, translation into English will be included on the project website.  

Project partners are required to align with LEADS’ branding identity and follow the EC guidelines and 

acknowledge the EU support by displaying the European flag (emblem) and funding statement (as 

detailed in Section 3.4.1 above). Furthermore, the accuracy of information must be ensured by project 

partners. 

3.4.7 Collaboration with other projects and initiatives.  Joint actions with 
the sister projects 

This task aims at seeking complementarities with related actions on the CL5-2023-D2-01-07, including 

joint events (if feasible) and ensuring inclusiveness and the engagement of all stakeholders through 

the collaboration with ongoing projects and initiatives, resulting in as many collaboration activities as 

possible.  

To achieve this, LEADS will ensure the connection, in terms of communication and dissemination, with 

the other CSAs funded under the same topic (i.e., low-carbon technologies in energy-intensive 

industries, renewable energy generation, energy storage and hydrogen). Common paths, bottlenecks 

and lessons learnt will be discussed (using non-confidential information) and joint workshops will be 

organized, when/if possible. Concrete measures are to be decided during the project’s lifetime. 

A meeting with the five CSAs sister projects on joint communication and dissemination activities took 

place on 9 February 2024. It was agreed to add a section on each project’s website to promote the 

cluster and the sister projects (relevant news, achievements, milestones, events, links to the websites 

and their social media, etc.) – as shown in the section 3.4.2.1Also, a common hashtag will be created 

for more unified social media actions.  

Additionally, it was agreed that a common slogan and visuals containing all the projects’ names and 

logos will be created, alongside a distinct section in each project’s individual newsletter dedicated to 

the sister’s projects. The logistics and the coordination of this action will be discussed later. All partners 

agreed to draft a common press release in April to promote the cluster event and the projects.  

A first coordination meeting with Communication & Dissemination WP leaders will be scheduled after 

the cluster event. All partners agreed to organise a coordination meeting every three months. 

Additional coordination meetings will be scheduled when co-organising joint events. 

3.5 Yearly calendar 
A communication calendar for 2024 was developed (Annex 1, section 4.1) to indicate the dates when 

the most important communication activities (newsletters, press releases, etc.) will be conducted. The 

dates of the most visible communication activities will strategically and flexibly coincide with important 

project milestones. The table below describes more in-depth the communication milestones foreseen 

for 2024.  
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Month  Communication activity  

January Project launch and the kick-off meeting. Both events were announced on social media 
and the partners’ websites/social media channels (separate posts or shares) 
The external supplier to create the visual identity of LEADS was selected 
First draft of the Communication and Dissemination plan  

February Collaboration with the external supplier to create the project branding and the 
corporate identity guidelines 
Further development of the website and its structure described in section 3.4.2.1  

March Launch of the website and the social media accounts 
Final version of the Communication and Dissemination Plan and the 2024 campaign 
calendar. 
On 12-13th of March physical meeting in Rome. Presenting the event (key discussions, 
participants, pictures, etc.) on the project’s website (section Events) and on social 
networks.  

April  Cluster event and joint newsletter with the other CSAs  
9 April 2024, 17:00 (CET) - the deadline for applications to the Innovation Fund 2023 
call. Website and social media announcement (public statistics will be used) 
Regular social media (2 posts/week) and website maintenance  
Additional actions, if necessary  

May  Regular social media (2 posts/week) and website maintenance  
Additional actions, if necessary 

June First newsletter  
Public deliverable - map of potential CCUS projects by Ciaotech. Will be published on 
the project’s website 
First measurement of the website traffic and social media engagement against the 
KPIs, as detailed in the section 3.6  
Readjustment of the communication strategy and materials (if needed) 
Regular website maintenance  
Increased online presence in the context of the EU elections  
Additional actions, if necessary 

July  Regular social media (2 posts/week) and website maintenance  
Additional actions, if necessary 

August  Regular social media (2 posts/week) and website maintenance  
Additional actions, if necessary 

September Second measurement of the website traffic and social media engagement against the 
KPIs, as detailed in the section 3.6  
Readjustment of the communication strategy and materials (if needed) 
Regular social media (2 posts/week) and website maintenance  
Additional actions, if necessary 

October  Regular social media (2 posts/week) and website maintenance  
Additional actions, if necessary 

November  The launch of the Innovation Fund 2024 call - social media and website 
announcement 
Regular social media (2 posts/week) and website maintenance  
Additional actions, if necessary 

December  Yearly project wrap-up article  
Third measurement of the website traffic and social media engagement against the 
KPIs, as detailed in the section 3.6.  
Analysis of the performance, trends spotting 
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Review and revamp - if needed - of the CDP  
Readjustment of the social media approach, if necessary 
Drafting the 2025 communication calendar  
Regular website maintenance  
Increased social media presence before the Christmas break  
Additional actions, if necessary 

Table 7 Communication actions 2024 

3.6 Identified key performance indicators to evaluate the 
effectiveness and success of the CDP 

The effectiveness of the dissemination and communication activities will be monitored throughout the 

project's lifetime by considering several indicators.  

Analytics are a fundamental tool in assessing the impact of dissemination and communication actions 

and for estimating the Return on Investment (ROI) in communication activities. 

LinkedIn and X (Twitter) Analytics will be used to measure the social media engagement metrics 

(reactions, comments, shares, reach – the number of unique users who see a post, and impressions – 

the total number of times a post was displayed). 

Google Analytics will be used to measure the website traffic - number of visits.  

The number of materials downloaded and newsletter subscriptions will also be monitored alongside 

the events, workshops and webinar attendance.  

All consortium members utilising communication tools and channels are required to provide feedback 

on the impact achieved through their efforts (e.g., by using Google and social media Analytics and 

providing the data showing how posts related to the project performed and providing information on 

the attendance rate of the events they organise).  

The communication strategy will undergo continuous review to monitor and adjust actions, 

incorporating feedback to maximise the impact of published content (social media posts, news articles, 

etc.) and the overall dissemination strategy. Indicators will be systematically analysed and shared in all 

dissemination updates and project meetings. 

3.6.1 Key Performance Indicators table  
After mapping the social media landscape, LEADS chose the following targets and indicators for 

communication and dissemination:  

Comms action Target/ KPI Means of 
verification 

Status of 
achievement 

Date of last 
verification  

Comments  

Project’s website 
(main media hub)  

10.000 hits 
 

Google 
Analytics  

   

Newsletter 3 electronic 
editions 

Newsletter file     

Newsletter 
audience 

400 subscribers Subscribers 
database 

   

Press releases 
(published on the 
website) 

Minimum one 
press release  

Press releases 
file(s) 
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LinkedIn posts Minimum 
2/week  

LinkedIn 
Analytics  

   

X (Twitter) posts  Minimum 
2/week 

X Analytics     

Social media 
audience  

1000 social 
media followers  

Number of 
followers  

   

Events audiences 
numbers 

At least 250 
participants  

Attendance 
lists 
Event reports 

   

Event audiences 
spread (coverage of 
different target 
groups) 

Covering all 
main target 
groups (as 
identified in 3.3) 

Attendance 
lists  
Event reports 

   

Table 8 KPIs Monitoring 

Every two months the success and effectiveness of the communication campaign will be measured 

against the established KPIs, and the communication strategy will be subsequently adjusted if needed. 

Additionally, at the end of each year, in December, a more ample measurement will be conducted. 

Consequently, the communication strategy will be updated accordingly.  

  



   
 

17 

 

The project has received funding from the European Union’s Horizon 
Europe research and innovation programme under Grant Agreement 
No 101137584 

 

4 Annexes 
4.1 Annex 1 Communication calendar 2024 

 

Communication Calendar 2024 

  



   
 

18 

 

The project has received funding from the European Union’s Horizon 
Europe research and innovation programme under Grant Agreement 
No 101137584 

 

4.2 Annex 2 EU emblem and funding statement  

 

 EU emblem and funding statement 
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4.3 Annex 3 LEADS logo  
 

 

LEADS Logo 

 


