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How to build up a Business Plan for Innovation Fund?

The Business Plan (max 60 pages) is one of the mandatory supporting documents
that need to be submitted as part of an Innovation Fund application package.

A well-crafted business plan is crucial to demonstrate the financial maturity of
your project and the credibility of your business model. Its quality will play a
pivotal role in securing a competitive score on this criterion during the evaluation
process.
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To ensure a high score on financial maturity for the project, the financial plan and
business model must be solid, credible, and tailored to the project rather than the
company. The credibility and robustness of the project’s business model should
encompass key aspects such as detailed descriptions of costs (CAPEX and OPEX)
as well as anticipated revenues. Equally critical are factors such as readiness to
market/commercialisation, identification of target markets and customers, the
unigue value of the project (UVP) compared to existing solutions, and its ability to
address market gaps.
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Value Proposition - Business Model

g . Strenghts
The value proposition outlines the core

benefits of the product/service. This
section incorporates a SWOT analysis
to identify strengths, weaknesses,
opportunities, and threats, providing a
strategic overview of its competitive Threats
edge. Additionally, it includes a
replicability plan to demonstrate the
scalability and adaptability of the product
in various markets.

Opportunities

Market and competitor analysis

This section should provide an
overview of the general market,
highlighting key trends and
dynamics. It should identify target
customer segments, detailing their
needs and preferences. A
competitive analysis should
evaluate major players, their
market positions, and strategies,
while assessing potential gaps and
Financial Plan opportunities.

A financial plan should be provided, outlining the project's economic framework,
detailing capital expenditures (CAPEX) and operational expenditures (OPEX). It
should include key economic assumptions and an investment plan, providing clarity
on funding requirements and allocation. Additionally, projected revenues should be
highlighted, alongside profitability metrics such as the Internal Rate of Return (IRR)
and the Weighted Average Cost of Capital (WACC), to assess financial viability and
investment attractiveness. Important to highlight in economic analysis the impact of
the IF grant on the business feasibility.

Expert Insights @

A robust Business Plan must demonstrate that the financial resources to initiate the
project are secured. It should include a clear business vision supported by a solid
market analysis and, if possible, an external due diligence. Finally, letters of support
from customers (demonstrating their willingness to pay), public bodies, and the
company'’s board should also be included.
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