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How to build up a Feasibility study for Innovation Fund?
The Feasibility Study should provide a detailed description of the project status
focusing on the technology readiness, the state of the art and the technical

maturity.

The technical maturity should be discussed through quantitative and justified
analyses including graphs, sizing of the equipment, control and automation, quality
control and assurance, storage, auxiliaries, utilities, etc...

Other relevant aspects are the permitting and procurement strategy as well as the
techno-economic feasibility (e.g..: market, costs, risk assessment and management)

and Supply/Value chain.
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Supply and Value Chain should be clear and well described:

Specify all required raw materials with type, quantity, and origin, equipment and
components, energy needs (electricity, gas, steam), with volumes and supply
contracts or RES sources. Demonstrate supplier security via signed contracts, LoS,
or MoUs ensuring availability and continuity.

Clear value chain with on-site handling and storage of materials, including safety
considerations. Inbound and Outbound logistics, including delivery modes, product
transport and customer delivery format.
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In-depth  permitting  activities including

Environmental Impact Assessment, local, RISK MANAGEMENT
Regional and National permits. Building Technical & Operational Risk
Permits. identification and mitigation

. . measures description.
Public Acceptance and stakeholder analysis.
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Conduct a thorough state-of-the-art analysis and ensure that your technology is
both innovative and sufficiently mature. Often, a disruptive innovation may lack
the necessary maturity, making it unfeasible at large scale.

In CCS projects, even if transport and storage (T&S) is not directly within your
scope, it is essential to already have a clear strategy in place for the T&S phase
and to establish agreements with relevant stakeholders in the transport and
storage value chain. Moreover, a well-defined supply chain plan is crucial.
Present your agreements and strategy to secure all necessary resources and
ensure project feasibility and scalability.

Do not overlook permitting requirements and ensure that the project timeline is
realistic and coherent. Key milestones such as permit acquisition, Financial
Investment Decision (FID), start of construction, and commissioning must be
properly aligned to demonstrate project readiness and credibility.
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