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Tips and Tricks for Innovation Fund Proposal

Writing a successful Innovation Fund proposal is highly competitive and requires
a careful balance of technical excellence, financial clarity, and strong alignment
with EU climate goals. Make sure you have a large and multidisciplinary team to
cover all the required aspects.

Clear, Credible and Compelling _B @,

Describe your project and main objectives using clear,
simple language. Focus on demonstrable and
measurable claims that align with key EU priorities.
Ensure all statements are supported by data or evidence
and framed within the context of EU climate and industrial
policy.

Clear Roadmap and Timeline

Demonstrate the project’s maturity through a comprehensive
roadmap and detailed timeline, clearly highlighting key
milestones achieved prior to the project’s start (e.g.,
submission or approval of the Environmental Impact
Assessment, completion of pre-FEED studies). Provide specific
dates and statuses for critical development stages, including
Final Investment Decision (FID), Front-End Engineering Design
(FEED), procurement, construction, commissioning, and
commercial operations (e.g., sales or service launch).
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Clear and Competitive Cost Structure

Clearly split costs by category (CAPEX/OPEX), activity, and
innovation.

Justify cost-efficiency with benchmarks (€/tCO, avoided vs
similar IF projects).

Present a financial model including NPV/IRR, payback, and
comparing your business case with/without IF support.
Demonstrate financial capacity to cover investments
complementary to the IF grant (equity and/or debt).
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Supply and Value chain

Specify all required raw materials with type, quantity, and

origin, equipment and components, energy needs ——
(electricity, gas, steam), with volumes and supply contracts or 7
RES sources. Demonstrate supplier security via signed
contracts, LoS, or MoUs ensuring availability and continuity.

Clear value chain with on-site handling and storage of /\Q
materials, including safety considerations. Inbound and @/

Outbound logistics, including delivery modes, product g%
O—0O

transport and customer delivery format.

Knowledge Sharing Plan

Do not underestimate the importance of the
Knowledge Sharing Plan. A clear and effective KSP
is essential to demonstrate that you have a well-
defined communication strategy toward the EU and
relevant external stakeholders including general
public towards public acceptance.

Risk analysis and Risk management

Project risk analysis is essential. Make sure to produce a
clear project-specific risk register (technical, operational,
and financial).

Provide effective mitigation strategies for each risk
identified.

Do not overlook any type of risk and select the most
relevant ones for your project. ldentifying high-impact and
high-probability risks does not mean your project is
unsafe but it shows that you have thoroughly assessed all
scenarios and developed appropriate mitigation

strategies. Recommended Annexes

In addition to the main application documents and mandatory
annexes, do not overlook the value of supporting attachments
such as letters of support, sighed contracts with clients,
suppliers, or public authorities, and third-party technical reports
or certifications. If your project involves renewable electricity,
include Power Purchase Agreements (PPAs) or other relevant
agreements with energy providers. These documents significantly
— strengthen your proposal by demonstrating its maturity and
credibility. To secure them on time, start collecting and negotiating
such documents months ahead of the submission deadline.
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