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• This webinar is being recorded

• The slides will be shared with all participants after the event, and the 

recording will be published on the LEADS website.

• Questions can be raised by using the “raise hand” function during the 

dedicated Q&A moments scheduled at the end of each session.

• We will also host an open discussion at the end of the webinar, where 

participants can engage directly with the speakers 

• One to one meetings with our experts can be arranged separately
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LEADS Project
CREATING AND MANAGING A PIPELINE OF H2020 
PROJECTS FOR THE INNOVATION FUND ON CCUS
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D&C  - H2020 PORTFOLIO 
MANAGEMENT 

EU CLUSTERS – CCUS 
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Call: HORIZON-CL5-2023-D2-01

Topic: HORIZON-CL5-2023-D2-01-07

Support for the deployment of R&I

results for climate mitigation. Synergies

with the ETS Innovation Fund

Type of Action: Coordination and

Support Action (CSA)

Start date and duration: 1 January 2024

- 31 December 2026 (36 months)

Partners

LEADS - Project Summary



Create a pipeline of 
H2020/HEU projects 
to apply to IF 

Assess and select 
most suitable projects

Build capacity, 
supporting CCUS 
project owners to 
overcome residual 
bottlenecks, prepare 
for IF investment 
decision and enable 
them to apply to IF

Foster synergies 
between H2020 and 
IF, as well as other EU 
funding programmes. 

Create and make 
available to 
stakeholders a set of 
IF tools and materials 
to support them in 
various forms

Reach a sound impact 
of performed 
activities by involving 
relevant CCUS 
stakeholders to 
increase the "deal-
flow“ from H2020 to 
IF.

Unlock the full carbon 
reduction potential of 
H2020 R&D results

LEADS – objectives



• Organisations involved in  
CCUS  activities  can be 
selected to be part of the 
Pipeline

• A preliminary assessment 
will be carried out  to select 
the project 

• A Viability Check and a GAP 
analysis with the project 
owners will be carried out to  
explore the project details

• Coaching  and training
sessions for IF application 
preparation

LEADS – Innovation Funnel Approach



Innovation Fund 
Guidelines



Innovation Fund Self-Check Questionnaire



Coming Next in the LEADS Webinar Series

LEADS will continue supporting project developers with upcoming sessions focused on other 

key Innovation Fund building blocks.

Upcoming Topics

✓ GHG Emissions Calculation and Avoidance (March 2026, TBC)

How to quantify emission reductions, apply Innovation Fund methodologies, and strengthen 

environmental credibility.

✓ Business Plan and Financial Modelling (April 2026, TBC)

How to build robust financial cases, assess cost effectiveness, and present bankable 

projects to evaluators and investors.

Dates to be announced soon. Stay tuned.



LEADS – Stay tuned !

Visit our website
www.aspire2050.eu/leads

Follow us on LinkedIn
LEADS CCUS Project



Avoiding pitfalls
How to build a winning IF Feasibility study 
annex
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Roberto Conti
PNO Innovation – LEADS Project 
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Innovation Fund Programme – General Info

The EU Innovation Fund finances first-of-a-kind (or second-of-a-kind) all scale projects that deploy innovative low-
carbon technologies

Grant for innovative
solutions that go
beyond the SotA with
the goal of GHG
emission reduction …



…but what Innovation Fund really funds?

The Innovation Fund 
proposal should be built 
like an investment case 
and not like a research 

proposal
Credibility

(not only smart 
ideas but mature 

and market-focused
ideas) 

Climate
impact 

(GHG emissions
avoidance)

Degree of 
innovation

(Novelty and 
SotA

comparison) 

Technical 
feasibility

(pre-FEED, 
technical data, 

permitting, risks)

Financial 
maturity

(financial 
sources, CAPEX 

& OPEX, 
profitability) 

Replicability

(strategy to scale 
up, EU 

leadership)

Credible ideas with 
validated data, execution 
and operational plan and 

realistic timeline



Innovation Fund 2025 call - Evaluation Criteria

Degree of innovation GHG emissions avoidance Maturity Replicability Cost efficiency

Bonus points

Beyond state-of-the-art

Consider previously funded 
projects

SSP: Geographical 
considerations

PILOTS: scale adequacy for 
a pre-commercial 

demonstration

Absolute

Relative

Quality of GHG emissions 
avoidance calculations, 

incl. compliance with the 
DNSH principle

Technical

Financial

Operational

Efficiency gains & multiple 
environmental impacts, 

incl. compliance with the 
DNSH principle

Europe’s industrial 
leadership and 

competitiveness

Cost efficiency ratio

Quality of cost calculation

Net carbon removals SMEs Maritime sector



Innovation Fund - Technical Feasibility

Degree of innovation 

Beyond state-of-the-art

Consider previously funded 
projects

SSP: Geographical 
considerations

PILOTS: scale adequacy for 
a pre-commercial 

demonstration

Maturity

Technical

Financial

Operational

What is the innovation and 
why it goes beyond SotA

How the project will be 
realized (assumptions and 

development plan)

Technical 

Feasibility

(pre-FEED completed, 

strong technical data, 
permitting strategy, risks  

and supply/value chain)



Innovation Fund - Technical Feasibility

Degree of innovation 

Beyond state-of-the-art

Consider previously funded 
projects

SSP: Geographical 
considerations

PILOTS: scale adequacy for 
a pre-commercial 

demonstration

Limited novelty relative to existing IF projects → Lack of differentiation from already funded Innovation Fund projects
slightly reduces scores

Insufficient technical evidence for claimed innovation → When key parameters (e.g., efficiency, conversion rate) are
claimed but not fully substantiated, evaluators note the gap.

Limited focus on business-model or market innovation → Projects that focus mainly on technology, without showing
market disruption potential, get lower innovation marks.

IF Official 
Dashboard

Source: CINEA – Innovation Fund info day

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/6e4815c8-1f4c-4664-b9ca-8454f77d758d/sheet/bac47ac8-b5c7-4cd1-87ad-9f8d6d238eae/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/6e4815c8-1f4c-4664-b9ca-8454f77d758d/sheet/bac47ac8-b5c7-4cd1-87ad-9f8d6d238eae/state/analysis


Innovation Fund - Technical Feasibility

Keyword: REALITY

▪ Preliminary Studies: demonstrate, using real data, that studies have been carried out
confirming the technical feasibility at a smaller scale.

▪ Technical assessment: show that the project is supported not only by strong technical
innovation, but also by a well-defined and robust execution strategy.

▪ Comparison: with commercial/technological benchmark and other EU-IF projects (already
funded)

▪ Quantitative assumptions: all claims and benchmark comparisons must be substantiated
with robust quantitative analysis.

Maturity

Technical

Financial

Operational



Innovation Fund – FEASIBILITY STUDY ANNEX (MANDATORY)



Innovation Fund – FEASIBILITY STUDY ANNEX (MANDATORY)

Project 
START

The Feasibility Study annex should explain how the beneficiaries will ensure
the timely completion of all preparatory activities in accordance with the key
milestones set out in the project timeline (Financial Close and the starting of
the construction phase).

Pre-FEED
(before 

submission)

Project preparation
(FEED, permits (EIA and building, and others (if any), 

procurement strategy, key contracts signed (off-takers, FID, 
suppliers (sometimes during next phase) 

Construction

Financial 
close

Entry into 
Operation



Feasibility Study Annex – Technical Assessment

Easily describe Process and Plant systems !!

Description of the technologies developed or used
within the process.

• Preliminary studies (simulations, previous research
studies, computational data (e.g. CFD)

• Mass & Energy balance diagram (Sankey diagram
can be useful)

• Process engineering flows schemes (PEFS)

Describe what is a benchmark process and what is key
technical difference

To be consistent with the project narrative



Feasibility Study Annex – TRL Vs SRL

It represents the readiness of an integrated system 
that is a combination of several technologies 

An integrated  system example: 
1. Tech: TRL 9  (fully commercial available)
2. Tech TRL 8-9  (available but at limited scale)

It represents the readiness to the market of a single 
technology. 

IF looks for innovative technology but at the same 
time quite mature to be ready-to market 

START:  TRL 6-8   → TRL 9 (END OF THE PROJECT) 

Technological Readiness Level System Readiness Level

Clear innovation mainly from scale & integration of mature existing technologies is positive and it is
accepted.

However, a project based solely on the integration of existing technologies is likely to receive a lower score
under the Degree of Innovation (DoA) criterion compared to a project proposing a breakthrough
technology

Integration: combining technological, process,
and digital innovation (e.g.: hardware
innovation with data-driven or business-
model innovation).



Innovation Fund does not require all permits 
to be obtained before submission but the 
plan/strategy to obtain them 

• Identified the permits needed

• Permits Roadmap

• Timeline in accordance with the Financial 
close milestone

CREDIBILITY AND 
PERMITTING RISKS 
IDENTIFICATION/MITIGATION

Feasibility Study Annex– Permitting and Regulatory Framework

Describe the site where the project will be developed and 
why is strategic. 

❑ Environmental Impact Assessment 

❑ Building  and Environmental permits and /or land-use

❑ Regulatory Framework



Supply chain

❑ All feedstock/material needed with 
clear/realistic volumes and prices, and 
suppliers' identification. 

❑ Yearly volumes should be guarantee for all 
project lifetime (e.g.: 10-20 years).

❑ Procurement strategy  (Best value for 
money should be guaranteed)

❑ Electricity required:  green PPAs always  
(LoI)

Value chain

● Inbound Logistics : List tasks that require locating and 

purchasing externally sourced materials.

● Operations: List tasks that require creating the product or 

converting raw materials to a product or service.

● Outbound Logistics: activities associated with making the 

product accessible to the customer.

● Marketing and Sales: List tasks associated with 

advertising the price, value of the product or service to 

the customers.

● Service: List tasks that require sustaining superior product 

performance after it has been purchased.

Feasibility Study Annex– Supply & Value chain

!! Graphical explanation (diagrams) could be useful !! 



Feasibility Study Annex – Risk analysis

Risk management should be described based 
on company and standard procedures 

RISK REGISTER and HEAT MAP

REALISTIC RISKS

DON’T WORRY  ABOUT SHOWING HIGH 
IMPACT RISKS (BUT WITH STRONG 
MITIGATION MEASURES!)



Feasibility Study Annex – CCS specific recommendations

▪ In CCS projects, even if transport and storage (T&S) is not directly within your scope, it is essential to already 
have a clear strategy in place for the T&S phase and to establish agreements with relevant stakeholders in the 
T&S value chain.

▪ Present your agreements and strategy to secure all necessary 
resources and ensure project feasibility and scalability

▪ A well-defined supply chain plan is crucial

▪ Project timeline aligned with the other timelines (e.g.: T&S) out of the project scope.  Think the CCS 
value chain as a whole and your project as piece of the puzzle… but IF wants to see the entire 
puzzle 



Feasibility Study – TOP 5 Common mistakes

Unclear scope: unclarity about what is in IF-scope

Permitting underrated

Preliminary studies unclear or not well substantiated

Feedstoock volumes and supply chain not proved



Feasibility Study – TOP 5 Common mistakes

Narrative without numbers



Thanks for your kind
attention

Any questions?



Feasibility study that win
the essential criteria for ensuring the credibility 
and efficacy for evaluators

31
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FEASIBILITY STUDY ANNEX – ESSENTIAL CRITERIA

Feasibility is a measure of how easily something can be achieved. 

The question is whether it can ultimately be achieved. 

Clearly demonstrate to the evaluators that the project can be implemented within 
the available timeframe and with the available resources

▪ Innovation under Part B: is substantiated by a comprehensive feasibility study, a persuasive demonstration and
meticulous analysis.

▪ Technical and operational maturity under part B: should be assessed by examining the foundational elements in
the technical description and the detailed risk analysis reported in the FS

▪ Part B in not a summary of the FS: the declaration of Part B must be fully supported by consistent demonstration
and calculation in the feasibility study.



Feasibility analysis: sound, evidence-based justification for demonstrating
the required starting level of innovation

The degree of innovation stated and described in Part B is based on the 

foundations set out in the FS.

IF program focuses on market deployment, and so are eligible:

- Projects at a pre-commercial stage

- Projects that scale up innovative techniques, processes and technologies. 

Research, pilot activities and technology demonstrations have already been carried out 
All of these previous statements must be reported and described in the FS.

The degree of innovation depends on how much an existing technology or process is scaled up; it may already be 
mature, since the innovation lies in the scaling up itself.



HOW CAN YOU DEMONSTRATE THIS?

✓ Plant design: has proposed technology been proved? Provide results and performance

✓ Provide a more detailed description of the proposed technologies: construction, 

performance, reliability, availability, maintenance and economics

✓ Provide background information and insights

- your technology vs others

- technological and economic barriers to be overcome 

- logistics

✓ Provide a detailed stakeholders list 

customers, suppliers, technical partners, advisors



USEFUL INSIGHTS

ONE OF THE MAIN PILLARS IN PROJECT EVALUATION IS THE TECHNICAL FEASIBILITY 
OF ACHIEVING EXPECTED PROJECT OUTPUTS IN TIME 

The following should be verified and clearly described:

✓ Assumptions: characteristics of the plant products volumes and/or quality, project outputs

✓ Planned production consistent with the plant's capacity and maintenance periods

✓ Assumptions are conservative yet accurate to avoid over- or underestimation

✓ Supporting evidence: mass and energy balances, PFDs, layouts, basic engineering and market analysis



Feasibility analysis: support to soundness of operational maturity

✓ Make a list of all the relevant intellectual property rights, licences, permits 

and regulatory procedures (including environmental permits)

✓ Clearly state which have been obtained and which are still pending (realistic 

plan and timeline)

✓ Explain the impact of the regulatory framework on the project

✓ Provide documents that show given support by relevant authorities 



Feasibility analysis: support to soundness of operational maturity

✓ Potential regulatory barriers that could affect the project must be identified. 

These could include missing standards or restrictions on market access

✓ Make sure that environmental impacts are properly addressed and clearly 

defined at every stage of the project lifecycle (construction, operation and 

decommissioning)

✓ Describe  with credibility and realism the steps taken, or planned, to ensure 

public acceptance of the project, and evaluate how well this acceptance is being 

achieved



The risk analysis section… last but not least, be careful not
to overlook this part

• Detailed analysis of all possible risks, both during implementation and operation, is essential 

to convince evaluators that your project can be completed on schedule and with the available 

resources.

• An evaluator reading the risk analysis tables must be able to declare that: 

✓ - all possible risks have been identified and analyzed 

…..not only 

✓ the associated mitigation measures must be credible

It is important to focus on specific risks associated with the 
technology rather than generic ones



EXAMPLES

• Identifying good design as a mitigation measure for material delivery delays is not 

sufficient

• Providing list of suppliers, evaluate materials availability , agreements with providers…

• Identifying the use of online analysis and measurement tools is not an adequate 

mitigation measure

• This mitigate the risk of not realizing that the material is inadequate but the need is to 

identify corrective measures to improve its qualitative yield.

Delays due to late 
deliveries of materials

Risk related to failure 
to achieve the desired 
product quality 



LEARNING FROM PAST EXPERIENCES

• In the FS with background information and technical assessment  

• Support with credible performance data demonstrating measurable 

improvements over existing solution

• Establish a single source of truth and regularly review and align all 

materials.

• Address any similarities with ongoing IF projects and explain how the 

proposal differs or adds value

1. Innovation not 
sufficiently identified 
and justified 

2. State of art comparison 
not sufficiently well  
elaborated

3. Inconsistencies across 
documents

4. Insufficient evidence  to 
support innovation 
claims



EXAMPLES

• Compare technologies, key players and the strengths and 

weaknesses of each process. 

• Classify technologies as either emerging or established, based on 

literature or industrial applications.

• Provide a table comparing previous and ongoing projects. 

• Highlight differences with the proposed technology

Demonstrate clear innovation that 
goes beyond the current 
commercial and technological 
state of the art, both overall and 
in terms of key components

Evidence  to support innovation 
claims and consideration to 
existing projects 



LET'S PLAY A GAME

Which 
image is 
real and 
which is 
fake?



…Be honest, tell the truth

Being honest and transparent (telling the truth) frees you from the anxiety of 

having to fulfil promises that you cannot fulfil. 

IF project foresee a long period 
of monitoring of the plant It is 
imperative that promises are 
kept. 

The monitoring phase is part of the project and must be 
coherent in the long term with what you state in your project 

description

Numbers in the feasibility study must be strongly based because they form the 

foundation of the entire process development and description

In the long run, transparency avoids complications. If you have 
uncertainties about something, include that scenario in the risk analysis 

and think ahead to provide possible solutions. 



Believability gives you credibility

Proposal evaluators for the Innovation Fund are selected based on their specific skills. 
During a consensus meeting, experts from each field cross-check the figures you declare.

Believability refers to:

✓ the way you present the process

✓ the consistency between your words and numbers

✓ the ability to make the text understandable (incoherence suggests that you are trying to hide something)

The information must be communicated in an authentic and consistent manner. If you are 
considered believable, evaluators will trust you

Honesty is the foundation, but consistency demonstrates credibility. If you are honest but cannot make yourself 

believable due to a lack of numbers and solid data, the project will lose credibility



LET'S PLAY A GAME

What are the differences 
between the three images 
for each subject?



The transition from a project that is just a good idea on paper to one that feels real: what makes a project
realistic, feasible, and credible is the level of detail in its description

Difference Between Accuracy, Redundancy, Precision, and Consistency:

Key points to focus on:

✓ Go into the right level of depth

✓ Substantiate all statements

✓ Support claims with tested, empirical scientific data

✓ Avoid repeating the same concepts

✓ Clearly describe the environment and all potential contexts of application

Ensure consistency across all sections of the feasibility study and 
throughout Part B



HuCCSar
a CCS success story
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Technologies Department



HuCCSar – CCS Success 
Story

19/02/2026

On-line Webinar | LEADS Workshop | Patryk Suchodolski

1
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Driving CCUS with the most advanced project portfolio 
in the sector

Heidelberg Materials’ global CCUS strategy and projects (updated 2025)

19/02/2026 Heidelberg Materials’ global CCUS strategy and projects2

*EU funded projects

All dates estimated start of operations, timing dependent on various factors, incl. funding decision

7 | CCUS 2027
Edmonton, Canada
> 1,000 kt CO2 p.a.

13 | CCUS 2030
Mitchell, USA
2,000 kt CO2 p.a.

8 | CCS 2028
Padeswood, UK
800 kt CO2 p.a.

10 | CCUS 2029
Antoing, Belgium
800 kt CO2 p.a.

5 | CC 2026
Ennigerloh, Germany
LEILAC1+2, 100 kt CO2

6 | CCU 2026
Safi, Morocco
Upscaling capacity

3 | CC 2025
Mergelstetten, Germany
Oxyfuel pilot

4 | CCU 2025
Lengfurt, Germany
70 kt CO2 p.a.

2 | CC 2024*
Devnya, Bulgaria
OxyCal pilot site

9 | CCUS 2028*
Devnya, Bulgaria
800 kt CO2 p.a.

14 | CCS 2030
Airvault, France
1,000 kt CO2 p.a.

11 | CCS 2029*
Geseke, Germany
700 kt CO2 p.a.

12 | CCS 2030
Slite, Sweden
1,800 kt CO2 p.a.

1 | CCS 2024
Brevik, Norway
400 kt CO2 p.a.

15

15 | CCS 20xx*
Central Poland
TBA kt CO2 p.a.



Górażdże Cement Plant – the biggest plant in EU = the biggest CO2 

emissions from cement plan in Europe

Location: Southern West Poland, Chorula, Poland

Goal: Decarbonization of the operation

How: CCS  is necessary but, question remains where to transport 

CO2

What was missing: Most of projects in EU are missing a mature 

storage associated with projects

Background Information – rationale behind the project

19/02/2026 On-line Webinar | LEADS Workshop | Patryk Suchodolski3 Source: Scaling up storage: mapping Europe’s CO2 storage sites

  New storage capacities are in development (HU, E, NO)

600 km

ENGAS
Capacity: >20 MtCO2

Phase 1 ~300 ktCO2/y

Danube Removals
Panoma Bio by pipeline

EU ETS = 120 ktCO2/y

Górażdże 

Cement plant

CO2 storage development

Map of CO2 emissions in PL

Key message: 

Think about the rationale of your project

https://www.youtube.com/watch?v=Qbqr6RxlJ2g


Initiation of the project

- Need identification: Decarbonization of Clinker production

- Current gaps to fulfill the need: Storage, Transport

- What can make the difference: 

cost of abatement → shape of the value chain

- How was it developed: 3 day face-2-face workshop, sit in the same 

room with partners. Focus on the brainstorming but, arrive with the 

first idea.

- Include consultants from the beginning:

- Saves time, you won’t need to go through the process 

couple of times

- Broad understanding of the rules, which will help you shape 

the project accordingly to the regulations of EU IF

- First estimate of the scoring, their experience will help you 

with the estimate on the final score of the project.

Idea transformation into the proposal

19/02/2026 On-line Webinar | LEADS Workshop | Patryk Suchodolski4

Warsaw, Jan 2025 – Innovation Fund Workshops



Timeline and resource allocation – application preparation

19/02/2026 On-line Webinar | LEADS Workshop | Patryk Suchodolski5

First Internal Meeting

- Pre-discussion with partners

- 2 variants on the table

- Approval to continue the 

project development from 

the board

Application deadline

Resource Allocation

- 2 people (0,75 FTE)

- Business development & 

engineering background

- It is sufficient to create a 

high-level overview of the 

project.

12.2024 24.04.202501.2025

Workshops with partners

- Project maturization, locking 

the scope, preliminary 

budget, initial timeline

- Align on the message which 

is brought back by each 

partner.

Resource Allocation

- 12 people + consultants

- Business development, 

engineering, decision 

makers, 

- Involve open minders, who 

are solution oriented

02.2025

Decision to apply for IF

- Roles alignment, responsibility 

assigned, teams divided,  

meetings set-up, begin work 

on the content – descriptions, 

explanations, figures P&IDs, 

etc.

Resource Allocation

- Assign the leader of the whole 

application (in our case one 

from each partner)

- Ensure you have sufficient 

support of the management; 

you need to act fast and 

allocate sufficient workforce.

02-04.2025

Application preparation

- Delivery of chapters in FS & 

BP. 

- Monitoring of the progress, 

adaptation of the strategy.

- Most resource-intense time 

Resource Allocation

- Major workload, involvement 

of people from multiple 

departments i.e. financial, 

engineering, environmental, 

legal, hr, projects execution.

- In the most intense time, 

there were approx. 60 ppl.

17-22.04.2025

Internal deadline

- Approx. 1-2 weeks before 

submission major docs 

need to be finalized. 

Submission won’t wait

- Be realistic what you can 

deliver a day has 24hrs…

Resource Allocation

- Mainly reviewing done by 

experts.

- Final touches to the 

application, no major 

changes allowed

- If you spot a major mistake 

do verify how it will impact 

the project.

W
o
rk

lo
a
d



Narrative is one of the most important aspects of the application. You 

should use it as a guideline for yourself and as starting point for the 

support. It ensures that the descriptions are consistent with each other. 

Well structured narrative will save a lot of time while creating descriptive 

parts of the application such as background information, location of the 

project, rationale behind the project, supply chain, or any other aspect 

you are including in the project.

In my experience that will support with alignment between FS & BP. 

Narrative, a common ground for FS & BP

19/02/2026 On-line Webinar | LEADS Workshop | Patryk Suchodolski6

EU Goals

TechnologyReplicability

Your narrative

NZIA, EU ETS, Analysis of 

different NGOs, EU Climate 

Goals, National Climate Plans

Questions to answer: Where can 

we implement the technology? 

(geographically) What level of 

decarbonization can we achieve? 

What would be the est. cost of the 

implementation?

What makes us 

innovative? Where 

are the savings and 

the potential? Who 

could use it in the 

future?

The narrative tell the story of project; it is used 

to track development and verify descriptions in 

relevant chapters of the application.

It is as important for you as for the support you 

are getting



In the preparation phase the thorough understanding of the 

permitting is important. Permitting is one of the key elements of 

the application it has influence over following:

- Timeline of the project 

- Credibility of the application / Project maturity

Permitting & Suppliers – approach of HuCCSar

In projects where you rely on the suppliers you need to substantiate 

your procurement strategy and cost estimate to CINEA. You try to 

collect as much information from the market as possible – offers, 

market and service rates, LoIs → this impacts the BP, Financial Model, 

It is reasonable to stick to a main supplier for the key components, as 

the project needs to be delivered within the timeline imposed by the 

rules of the EU IF → 4 yrs from GA to FC. 

19/02/2026 On-line Webinar | LEADS Workshop | Patryk Suchodolski7

Key messages: 

1) Consultants supporting in the application preparation will 

not substitute your expertise in the permitting process; 

2) Identify main risks and provide a mitigation strategy.

- Past projects

- Law / 

Regulations

- Analysis of 

the experts

- …

!

Project idea

Realization

Application



What could we improve and what we did right – review after the scoring of the project

19/02/2026 On-line Webinar | LEADS Workshop | Patryk Suchodolski8

Begin preparations of the project once the call is announced. Rules are very similar each year so mature your idea as much as possible. If 

you are the lead for the application do prepare yourself for a very intense time.
1

Permitting, permitting and permitting. Do not underestimate the permitting timeline, even though experts scoring your application might not 

understand country specific timeline for permitting they understand the complexity of the process.
2

Present the convincing story for the business plan. As a part of the application you share the detailed business plan, it needs to be 

consistent, presenting convincing story which is backed with the relevant LoSs, LoIs or future contracts. Please ensure that reading 

description in BP you are explaining the whole set-up.
3

If you defer from the standards in the Asset lifetime depreciation, please ensure to state it properly. Reviewers need to understand your 

approach, otherwise you will lose points for that – they see it as inconsistency.
4

Do not hide any risks, we got high scoring on the technical and operational maturity as we were open about risks. If there are major risks, 

do have a back-up plan e.g. another supplier of the same technology, different method of verification in case of systems 

underperformance. → It applies to FS as well as to BP!
5
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