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Introduction and presentation of the CIRMET concept 

The main objective of the CIRMET project is to develop and validate an innovative and 

efficient solution to the energy intensive process industries for energy and resource flexibility, 

the CIRMET solution. The CIRMET solution is based on modular, versatile and smart process 

units for energy and resource flexibility. It plans to allow processing within the same plant 

raw material, by-products and wastes. This solution will also be adapted to use recovered 

and sustainable energy supply. It is also worth mentioning that it will be controlled and 

optimized through an advanced data analytic platform. The project aims to validate the 

CIRMET solution in an operational industrial environment and for this purpose it is planned to 

build up 3 new demonstrators/modules; 

• The EFFIMELT furnace, a new concept of flexible and modular metallurgic furnace for the 

processing of industrial metallic wastes. It can be integrated in any process unit of Energy 

Intensive Industries (EIIs) with the idea of providing a second life to their wastes, as after 

being treated in this unit, they can become a new feedstock for original core process 

and valuable feed product for other process units. 

• The RECUWASTE heat recovery unit, for flue gas heat recovery and transformation into 

compressed air to be used in the same plant through an innovative continuous variable 

transmission (CVT) concept that will permit to adapt the power generated with the 

demands of compressed air, having also the possibility of storing the exceeding energy 

in a mechanical device. 

• The AFF40 (Analytic For Factory 4.0) platform, addressing the main motivations industry 

faces: improvement of process plant competitiveness, by ensuring the best mix between 

raw materials and by-products to maximize final product repeatability and waste re-

valorization, increase resource use efficiency by controlling and optimizing process units 

and finally resource use efficiency for the process units. 

The project plans also the retrofitting of an existing process unit that will be used to 

implement, test and validate the complete CIRMET solution. Additionally, a replicability 

study is also planned to evaluate the adaptability of the solution into further different EIIs 

(cement, engineering, water) where it is deemed that the CIRMET unit could also be 

suitable. Figure 1 shows the organization and the benefits of the CIRMET solution. 

To achieve this main goal of the project and impacts expected in the SPIRE-03-2018 Energy 

and resource flexibility in highly energy intensive industries topic the following specific 

objectives have been defined. These objectives and impacts will be verified during the 

validation process of the CIRMET solution: 

1. Development of flexible, modular and versatile process units with applicability in energy 

intensive industries to achieve process cost reductions of at least 10%. 

2. Re-utilisation of energy and material waste streams to improve process efficiency 15%. 

3. CO2 emissions reductions by at least 50%. 

4. Reduction of environmental impacts in terms of KPIs (greenhouse emission, waste, coal 

and metal) by at least 15%. 
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5. Effective dissemination of major innovations outcomes to the current and next 

generation of employees through a dissemination method based on a highly modular 

set of short online training modules designed to survive beyond the lifetime of the project. 

 
Figure 1: The CIRMET concept and its benefits. 
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1 Executive Public Summary 

The "Updated Dissemination Plan" is a public document delivered in the context of WP8, 

Task 8.1: "Dissemination", with the purpose of updating of the dissemination plan, and 

dissemination materials / tools. Moreover, the activities related to the Clustering / 

Networking activities between the similar EU projects are disclosed. 

This document is addressed to members of the consortium (incl. the Commission Services) 

to show basic information about the project market wisely. This deliverable includes all 

detailed information about communication materials and planned future dissemination 

actions. The reader can find information about frequency of updates in order to follow the 

project progress.   
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2 Introduction 

This deliverable comprises the actions undertaken in Task 8.1. The development of the Initial 

Dissemination Plan (DP) was done to ensure the project visibility on European market. The 

DP will detail the actions/events/documents for each target group and for each partner in 

the project. It will enlarge interest, involving public and private stakeholders and finally 

introducing the products to the market. The communication activity will follow alongside 

the project life-cycle with different actions and events. The partners in the consortium which 

are part of the Sustainable Industry value-chain like the IT developers (ARC srl, TECNALIA, 

MSI, WIRELESS VALUE), technology developers (DIGIMET), associated technology and 

equipment developers (EURAGGLO) , three different end-users ( SIDENOR, CEMENTI ROSSI, 

EMSA), and technology researchers (MGEP, KU LEUVEN, CEA, UGENT, TECNALIA) will have 

sufficient material and knowledge to move to the next future phase in the 

commercialisation of the developed products. The interested SME’s partners of the project 

and the involved industrial network by means of professional networks and dissemination 

activities (workshops, fairs, etc.) will be also interested in continuing the work after the 

conclusion of the project. This should permit to arrive at the final stage of introduction into 

the market, using other instruments offered by the Commission, for example the InnovFin1, 

EIC Pilot2, or by their own investment. Moreover, the CIRMET consortium is considering 

applying for DE Booster3, in order to support dissemination more effectively and boost their 

exploitation potential of the results. Finally, the CIRMET project is going to be included on 

the HORIZON RESULTS PLATFORM4, announced by EC on the #RiDaysEU. 

The design of an effective dissemination plan (DP) for the project results builds on a clear 

understanding on the complexity of the multi contextual market of the Industry (non-ferrous, 

steel, and cement) sector and the involved stakeholders. Moreover, it considers an 

assessment of nontechnical barriers, mainly related to the environmental policies 

regulations and conservative nature of the sector, its attitude towards lower initial 

investments using state of the art proven technologies as well as a difficulty in retrieving 

clear information on actual economic advantages related to new technologies. 

The Industry market is indeed diverse and complex. The commercial relationships between 

the many specialists involved are intricate and may result critical in sparking action beyond 

CIRMET. The sectors are characterized by the fragmentation within sections of the value 

chain and lack of integration among them. Furthermore, policy-decision makers influence 

the value chain through enacting Industry policies for their areas. It is a common belief that 

the cumulative experience and the commitment of partners may help in gaining 

acceptance through the value chain and by policy-decision makers, including 

standardization and certification bodies. This would require extensive demo of the system. 

 
1 https://www.eib.org/en/products/blending/innovfin/index.htm  
2 https://ec.europa.eu/research/eic/index.cfm  
3 https://ec.europa.eu/eusurvey/runner/DE-Booster-Service-Request  
4 https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-

results-platform  

https://ec.europa.eu/digital-single-market/events/cf/european-research-and-innovation-days/item-display.cfm?id=24072
https://www.eib.org/en/products/blending/innovfin/index.htm
https://ec.europa.eu/research/eic/index.cfm
https://ec.europa.eu/eusurvey/runner/DE-Booster-Service-Request
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
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The availability of solution integrators and end-users is a key milestone and a driver to go 

beyond paperwork with concrete working solutions.  

Dissemination measures are conceived as a continuous process of providing information on 

the quality, relevance, impact, and effectiveness of the results of the project to key 

stakeholders in the value chain – targeted at the scientific community, opinion makers and 

potential users in order to achieve the maximum impact of project results and an optimal 

return on investment of the European taxpayer’s money. This will be achieved by means the 

approach suggested by A.SPIRE Office5, i.e. with a partnership in CIRMET with a close 

multidisciplinary cooperation between research community and industry through the 

complementary actions to achieve technical leadership in sustainable processing and 

refining. 

2.1 Relation to other activities 

This phase comprises all the horizontal, supporting activities of the project. The dissemination 

and communication activities are strongly related to project results. The work packages that 

are relevant for this task are shown in Figure 2. 

 

Figure 2. Relation between work packages and dissemination activities. 

 
5 https://www.spire2030.eu/intro  

https://www.spire2030.eu/intro
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The Work Packages that will have the most relevant impact on the commercial side of 

project is WP6 (commissioning, fully integration, and start up validation of project solution is 

going to be performed), WP7 (replicability and adaptability of the developed technology 

for EII), and WP9 (business-oriented commercialization plan). These results will be crucial and 

will be presented in final stages of the project on many workshops and organised training 

activities. 

2.2 Partners contribution 

There must be marked relevant partner’s contribution, as they will be and are the ones that 

have scientific/technical knowledge of project and will be responsible for scientific papers, 

technical papers, press-releases, etc., and participation in events such as conferences, 

trade-fairs, technical seminars/workshops, and also preparation of training plan. In Table 1  

the role of each partner in the dissemination process is shown. 

Partner  Main role in the project Contribution to dissemination activities 

TECNALIA 

Coordination of the project; Exploitation 

strategy and Business Development 

plan; Technical assessment for EFFIMELT 

/ RECUWASTE / AFF40 development; 

Assessment for CIRMET solution 

implementation. 

Scientific/Technical papers and press-releases; 

Participation in events, such Conferences, Trade-

Fairs, Seminars, Workshops; Participation in 

preparation of training and education 

tools/activities; Translation of dissemination 

materials for national language. 

SIDENOR 

Provider of specifications and industrial 

wastes for validation; Analysis of 

EFFIMELT / RECUWASTE demonstrators. 

Technical papers and press-releases; Participation 

in events, such Technical Conferences, Trade-

Fairs, Technical Seminars/Workshops; Contribute 

with technical content and Implementation of 

training and education tools/activities for 

employees; Translation of dissemination materials 

for national language. 

CEA 

Requirements specifications and KPIs; 

Design and construction of EFFIMELT 

demonstrator; Validation of the process 

in operating conditions. 

Scientific/Technical papers and press-releases; 

Participation in events, such Conferences, Trade-

Fairs, Seminars, Workshops; Participation in 

preparation of training and education 

tools/activities; Translation of dissemination 

materials for national language. 

CEMENTI 

ROSSI 

End-user of project developed solutions 

in Cement sector; requirements 

specification and KPI’s of the 

production capacity of cement and 

hydraulic binders. 

Technical papers and press-releases; Participation 

in events, such Technical Conferences, Trade-

Fairs, Technical Seminars/Workshops; Contribute 

with technical content and Implementation of 

training and education tools/activities for 

employees; Translation of dissemination materials 

for national language. 

IZNAB 

Replicability of the technical solution 

developed in the project to other 

sectors of Industry; Coordinate the 

Communication and Dissemination 

activities. 

Definition, supervision and review of strategies and 

tools for Dissemination and Communication 

activities, created for and implemented by the 

partners; Set up and maintenance of project 

website; Generation of Communication and 

Dissemination materials; Creation and 

management of Special Interest Group (SIG); 

Organization of final Workshop; Technical and 

Scientific papers and press-releases; Participation 
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Partner  Main role in the project Contribution to dissemination activities 

in events, such Technical Conferences, Trade-

Fairs, Technical Seminars/Workshops; Participation 

in preparation of training and education 

tools/activities; Translation of dissemination 

materials for national language. 

ENERBASQUE 

Development of the continuous 

variable transmission; Implementation of 

the changes to the ORC; Adaptation of 

the ORC concept to new functions. 

Technical and Scientific papers and press-

releases; Participation in events, such Technical 

Conferences, Trade-Fairs, Technical 

Seminars/Workshops; Contribute for the technical 

content of training and education tools/activities; 

Translation of dissemination materials for national 

language. 

DIGIMET 

Construction and validation of EFFIMELT 

demonstrator; Implementation and 

validation of CIRMET solution. 

Coordination and supervision of 

Exploitation activities. 

Technical and Scientific papers and press-

releases; Participation in events, such Technical 

Conferences, Trade-Fairs, Technical 

Seminars/Workshops; Contribute for the technical 

content of training and education tools/activities; 

Translation of dissemination materials for national 

language. 

EURAGGLO 

Design and construction of the 

adequate briquetting press; Integration 

of the press in the EFFIMELT 

demonstrator 

Technical and Scientific papers and press-

releases; Participation in events, such Technical 

Conferences, Trade-Fairs, Technical 

Seminars/Workshops; Contribute for the technical 

content of training and education tools/activities; 

Translation of dissemination materials for national 

language. 

MSI 

Develop the monitoring and 

optimization framework; Integrator in 

the Use-cases, of the data acquisition 

and storage of the process data; 

Analysis of the replication options. 

Technical and Scientific papers and press-

releases; Participation in events, such Technical 

Conferences, Trade-Fairs, Technical 

Seminars/Workshops; Contribute for the technical 

content of training and education tools/activities; 

Translation of dissemination materials for national 

language. 

ARC srl 

Design and provide the electronic 

equipment of the EFFIMELT metallurgy 

furnace and batteries for energy 

storage. 

Technical and Scientific papers and press-

releases; Participation in events, such Technical 

Conferences, Trade-Fairs, Technical 

Seminars/Workshops; Contribute for the technical 

content of training and education tools/activities; 

Translation of dissemination materials for national 

language. 

MGEP 

Development of the CVT and flywheel 

as part of the RECUWASTE 

demonstrator. Education activities. 

Scientific/Technical papers and press-releases; 

Participation in events, such Conferences, Trade-

Fairs, Seminars, Workshops; Participation in 

preparation of training and education 

tools/activities; Translation of dissemination 

materials for national language. 

WIRELESS 
Deliver wireless system for monitoring 

reporting, alarming and documenting. 

Technical and Scientific papers and press-

releases; Participation in events, such Technical 

Conferences, Trade-Fairs, Technical 

Seminars/Workshops; Contribute for the technical 

content of training and education tools/activities; 

Translation of dissemination materials for national 

language. 

KU LEUVEN 
Specification and KPI’s for processes; 

LCA and exergy analyses; Developing 

Preparation of training and education 

tools/activities; Scientific/Technical papers and 

press-releases; Participation in events, such 
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Partner  Main role in the project Contribution to dissemination activities 

of learning resources and training of 

current and future employees. 

Conferences, Seminars, Workshops; Knowledge-

clip development; Translation of dissemination 

materials for national language. 

UGENT 
Training and education, with emphasis 

on online activities.  

Preparation of training and education 

tools/activities; Scientific/Technical papers and 

press-releases; Participation in events, such 

Conferences, Seminars, Workshops; Translation of 

dissemination materials for national language. 

EMSA 

End-user of project developed solutions 

in Non-ferrous sector; requirements 

specification and KPI’s of the non-

ferrous processing technologies. 

Technical papers and press-releases; Participation 

in events, such Technical Conferences, Trade-

Fairs, Technical Seminars/Workshops; Contribute 

with technical content and Implementation of 

training and education tools/activities for 

employees; Translation of dissemination materials 

for national language. 

Table 1. Partner’s contribution to dissemination activities. 

The “dissemination guidelines and procedures”, in relation to dissemination policy and rules 

between the project partners has been already established in the deliverable D1.1 “Project 

Handbook”, and mutually approved by the whole Consortium. Moreover, it has been 

already planned (and agreed as well), that each partner needs to provide every three (3) 

months the dissemination action report to the Dissemination Coordinator (IZNAB), if any of 

the relevant activities has been performed within every period. Finally, IZNAB will request 

directly every six (6) month such report, to perform compilation of relevant actions, and 

report on each Consortium Meeting. At this moment (M30; March 2021) dissemination 

activities have been already collected, together with foreseen publication/event 

participation for future period. 

2.3 Dissemination committee 

The dissemination committee was created after the 4th Consortium Meeting at M20 (May 

2020), to have a closer look at the progress of the dissemination plan. The committee 

includes a representative of: Coordinator (TECNALIA); Industry partner (SIDENOR); and RTD 

partner and WP8 leader (KU LEUVEN). The Dissemination Coordinator – Mr. Emil LEZAK (IZNAB) 

is the chair of the dissemination committee.  
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3 Indicative objectives of dissemination activities 

A timeline (Gantt chart) has been developed to serve as indicator of progressing within 

dissemination and communication activities, as well as training activities (see Table 2). 

Regarding the communication activities, contacts with external partners for networking 

have been undertaken. There is also a proposition of clustering with another EU project 

corresponding to CIRMET call topic. These actions will improve the visibility of the project, its 

relation to stakeholders and scientific communities. To reach audiences and foster public 

awareness, the official website, and social media of CIRMET Project have been already set 

up at the beginning of the project execution and are updated periodically by the 

Dissemination Coordinator (IZNAB). The brochure and poster of CIRMET Project have been 

prepared as well and published in the corresponding section of the website, to perform 

dissemination actions more strongly. These tools will be used throughout the whole project 

to maintain first contact with external target groups.  

The main objective of this deliverable is to provide an updated version (M30) of the 

dissemination plan that is being executed during the project. The target groups and 

channels through they can be reached, have been already defined. There are also 

indication of possible magazines and scientific publications for publication purpose. The 

plan is to have six-month Newsletter, done by partners and monitored by IZNAB. This will 

make project innovation more remarkable. Clustering / networking activities has been 

initiated between the EU projects, with similar objectives and approaches, in terms of 

performing the common dissemination activities, for the purpose of enhancing the 

stakeholder awareness. 

Other relevant actions that will be considered are participation in events relevant for the 

project. For this purpose, a list with proposed events was developed. In addition, each of 

the partners already provided its update on dissemination action.



4 Dissemination Plan 

The Dissemination Plan has been updated at M30, considering the progress performed and approved extension of the project up to M48. 

This plan is discussed periodically on each of the six (6) Consortium Meetings. The DP is designed by the Dissemination Coordinator (IZNAB), 

with participation of all consortium partners. 

 

Table 2. Timeline (Gantt Chart) of Dissemination plan. 
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Recommendation of print media (Scientific/Technical 

papers; press-release; etc.)
IZNAB

Recommendation of events (Trade-Fairs; 
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IZNAB

Final Workshop (preparation & organization) IZNAB+All
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The DP where the CIRMET solutions will be used for specifically targeted activities, will detail the actions/ events/ documents for each target 

group and for each partner country in the project. It will be part of the first progress report and will be updated and completed for each 

reporting period.  

4.1 Special Interest Group (SIG) 

At M18 (March 2020) the Special Interest Group (SIG) of the CIRMET project has been created, with the purpose of sharing interest in 

advancing a specific area of knowledge and technology of the project, where members cooperate to affect (i.e. give the direct feedback) 

the developed and integrated CIRMET solutions. The direct feedback of the members of the SIG will be given on the organized webinars, 

as well as Final Workshop of the CIRMET project. The access to inscription form could be find on the official website of CIRMET 

https://www.spire2030.eu/cirmet, under the tab “Special Interest Group”. Up to now, more than 70 members are registered from Industry, 

as well as from R&D entities. The indicative timeline of performed actions are shown in Table 3. 

 

Table 3. Timeline (Gantt Chart) of Special Interest Group activities. 
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the purpose of share achievements / outcomes
All

Clustering and Networking with members of SIG, in 
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All
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on how to benefit from project results.
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4.2 Target audience vs. Channels of communication 

The dissemination process needs addressing to proper audience to obtain successful deployment, and commercialization. To address 

selected target groups, certain channels of communication must be used (see Table 4). The project must be recognised not only in public 

field but also in professional. For this reason, the best way to get in touch with all those groups is through:  

➢ Internet - using internet as a tool of communication is efficient, as it allows every targeted group to follow the project results. Therefore, 

the official website of the project is operative since the beginning of the project (https://www.spire2030.eu/cirmet) and the social 

media accounts on Twitter and LinkedIn constantly updated with new contents. In future, with the perspective of a video and 

different training materials to be launched, the You-Tube account will be opened;  

➢ Print media –this channel is used for advertising purposes as well as for research communities, informing about the project 

progress/outcomes through scientific/technical publication, and press-releases. It will promote and inform about specific results 

obtained throughout the project;  

➢ Events – participation in conferences, fairs, and workshops enhance the business relation contact, to reach the market at the end of 

the project by direct commercialization of the developed technical solutions;  

➢ Trainings – preparation of trainings (deliverables D8.3 and D8.6 will present more detailed description) will help external stakeholders 

understand the developed technology in wider extension;  

➢ Networking – final workshop / webinar, for the external groups not involved in EU programme H2020, as well as other 

Networking/Clustering activities organised with other research projects/initiatives.  
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Levels  Target group Sector Communication channels 

1st  
Professionals (CTO’s; Production 

Managers; Engineers and Planners) 
Steel, Cement, Non-Ferrous, as well as Energy, Waste. 

Internet, Print media, 

Events, Networking, 

Trainings 

2nd  Consultants and Advisors 

Steel, Cement, Non-Ferrous, as well as Energy, Waste 

Management + others (Ceramics; Minerals) for replication 

purpose 

Internet, Print media, 

Events, Networking, 

Trainings 

3rd  
Chambers and Technical 

Associations/Platforms 

Steel, Cement, Non-Ferrous, as well as Energy, Waste 

Management + others (Ceramics; Minerals) for replication 

purpose 

Events, Networking, 

Trainings 

4th  R&D organizations 
Steel, Cement, Non-Ferrous, as well as Energy, Waste 

Management + others (Ceramics; Minerals) 

Print media, Events, 

Networking, Trainings 

5th  Educational Institutions 

Universities, Technical schools, and Formation centre’s in 

all relevant to CIRMET sectors (see above sectors) + IT, 

Manufacturers of equipment. 

Print media, Events, 

Trainings 

6th  General Public All sectors at EU level, as well as global approached Internet, Events, Print media 

Table 4. Communication channels for target groups. 

 

 

 

 

 

 



4.3 Recommendation of dissemination events 

In Table 5 are recommendations for events, where relevant topics of CIRMET Project are covered in the programme. It is needed to 

underline, that these are propositions for the Consortium partners on what kind of event they could have a look at, and what kind of 

format of participation they could choose considering the goal of dissemination. 

EVENT WEBSITE LOCATION DATE 

WARSAW INDUSTRY WEEK https://industryweek.pl/en/  Warsaw, Poland June 8-10, 2021 

World Sustainable Energy Days - WSED https://www.wsed.at/en/world-sustainable-energy-days.html  Wels, Austria 
June 21-25, 

2021 

ICORCGP 2021: 15. International 

Conference on Organic Rankine Cycle 

and Geothermal Plants 

https://waset.org/organic-rankine-cycle-and-geothermal-

plants-conference-in-july-2021-in-copenhagen 

Copenhagen, 

Denmark 
July 19-20, 2021 

ICNNAAM 2021: 15. International 

Conference on Nanotechnologies, 

Nanomaterials and Advanced Alloy 

Materials 

https://waset.org/nanotechnologies-nanomaterials-and-

advanced-alloy-materials-conference-in-august-2021-in-

moscow  

Moscow, Russia 
August 30-31, 

2021 

ICAMTP 2021: 15. International 

Conference on Advanced 

Manufacturing Technologies and 

Processes 

https://waset.org/advanced-manufacturing-technologies-and-

processes-conference-in-september-2021-in-prague  

Prague, Czechia 
September 6-7, 

2021 

ICAMMPT 2021: 15. International 

Conference on Advanced Materials 

and Materials Processing Technologies 

https://waset.org/advanced-materials-and-materials-

processing-technologies-conference-in-september-2021-in-

paris 

Paris, France 
September 20-

21, 2021 

54th CIRP Conference on 

Manufacturing Systems (CIRP CMS 

2021) 

http://cirp-cms2021.org/  Athens, Greece 
September 22-

24, 2021 

Motek 2021 https://www.motek-messe.de/en/  

Stuttgart, 

Germany 

October 5-8, 

2021 

ICMDMSI 2021: 15. International 

Conference on Metallurgical Design, 

Materials Science and Industry 

https://waset.org/metallurgical-design-materials-science-and-

industry-conference-in-november-2021-in-amsterdam  

Amsterdam, 

Netherlands 

November 04-

05, 2021 

Metal Aditive Manufacturing 

Conference 2021 
https://www.mamc2021.org/  Vienna, Austria 

November 3-5, 

2021 

https://industryweek.pl/en/
https://www.wsed.at/en/world-sustainable-energy-days.html
https://waset.org/organic-rankine-cycle-and-geothermal-plants-conference-in-july-2021-in-copenhagen
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International Conference on Recycing 

and Bioplastics 

https://recyclingconference.euroscicon.com/events-list/waste-

to-energy  

London, UK 
November 15-

16, 2021 

EU Raw material Week 2021 https://www.eurawmaterialsweek.eu/2021event  Brussels, Belgium 
November 15-

19, 2021 

European Cement 
https://www.globalcement.com/conferences/more/european-

cement/virtual  

N/A 
November 7, 

2021 

ICORCTA 2021: 15. International 

Conference on Organic Rankine Cycle 

and Thermoeconomic Analysis 

https://waset.org/organic-rankine-cycle-and-

thermoeconomic-analysis-conference-in-december-2021-in-

vienna  

Vienna, Austria 
December 27-

28, 2021 

Connected Manufacturing Leaders 

Summit 
https://manufacturing.wbresearch.com/  TBC 2022, TBC 

ICORCWHR 2022: 16. International 

Conference on Organic Rankine Cycle 

and Waste Heat Recovery 

https://waset.org/organic-rankine-cycle-and-waste-heat-

recovery-conference-in-february-2022-in-amsterdam  

Amsterdam, 

Netherlands 

February 08-09, 

2022 

ICAHEWHRAWHRS 2022: 16. 

International Conference on 

Advanced Heat Exchangers for Waste 

Heat Recovery Applications and Waste 

Heat Recovery Systems 

https://waset.org/advanced-heat-exchangers-for-waste-heat-

recovery-applications-and-waste-heat-recovery-systems-

conference-in-february-2022-in-istanbul  

Istanbul, Turkey 
February 15-16, 

2022 

29th CIRP Conference on Life Cycle 

Engineering 

https://www.cirp.net/meetings-conferences/cirp-events-col-

301/conferences/icalrepeat.detail/2022/04/04/237/-/29th-cirp-

conference-on-life-cycle-engineering-lce-2022.html  

Leuven, Belgium April 4-6, 2022 

MACH 2022 https://www.machexhibition.com/#/  Birmingham, UK April 4-8, 2022 

Fraunhofer Direct Digital Manufacturing 

Conference - DDMC 2022 
https://www.ddmc-fraunhofer.de/  Berlin, Germany April 6-7, 2022 

ICAHEWHRAWHRS 2022: 16. 

International Conference on 

Advanced Heat Exchangers for Waste 

Heat Recovery Applications and Waste 

Heat Recovery Systems 

https://waset.org/advanced-heat-exchangers-for-waste-heat-

recovery-applications-and-waste-heat-recovery-systems-

conference-in-april-2022-in-london 

London, UK April 22-23, 2022 

https://recyclingconference.euroscicon.com/events-list/waste-to-energy
https://recyclingconference.euroscicon.com/events-list/waste-to-energy
https://www.eurawmaterialsweek.eu/2021event
https://www.globalcement.com/conferences/more/european-cement/virtual
https://www.globalcement.com/conferences/more/european-cement/virtual
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https://waset.org/advanced-heat-exchangers-for-waste-heat-recovery-applications-and-waste-heat-recovery-systems-conference-in-february-2022-in-istanbul
https://www.cirp.net/meetings-conferences/cirp-events-col-301/conferences/icalrepeat.detail/2022/04/04/237/-/29th-cirp-conference-on-life-cycle-engineering-lce-2022.html
https://www.cirp.net/meetings-conferences/cirp-events-col-301/conferences/icalrepeat.detail/2022/04/04/237/-/29th-cirp-conference-on-life-cycle-engineering-lce-2022.html
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55th CIRP Conference on 

Manufacturing Systems (CIRP CMS 

2022) 

https://www.cirp.net/meetings-conferences/cirp-events-col-

301/conferences/icalrepeat.detail/2022/05/11/371/-/55th-cirp-

conference-on-manufacturing-systems.html  

Lugano, 

Switzerland 
May 11-13, 2022 

6th CIRP Conference on Surface 

Integrity (CSI 2022) 

https://www.cirp.net/meetings-conferences/cirp-events-col-

301/conferences/icalrepeat.detail/2022/06/08/315/-/6th-cirp-

conference-on-surface-integrity-csi-2022.html  

Lyon, France June 8-10, 2022 

5th CIRP Conference on 

BioManufacturing 

https://www.cirp.net/meetings-conferences/cirp-events-col-

301/conferences/icalrepeat.detail/2022/06/22/379/-/5th-cirp-

conference-on-biomanufacuring.html  

Scilla, Reggio 

Calabria, Italy  

June 22-24, 

2022 

16th CIRP Conference on Intelligent 

Computation in Manufacturing 

Engineering - CIRP ICME 2022 

https://www.cirp.net/meetings-conferences/cirp-events-col-

301/conferences/icalrepeat.detail/2022/07/13/396/-/16th-cirp-

conference-on-intelligent-computation-cirp-icme-2022.html  

Gulf of Naples, 

Italy 
July 13-15, 2022 

ICAORC 2022: 16. International 

Conference on Applications for 

Organic Rankine Cycle 

https://waset.org/applications-for-organic-rankine-cycle-

conference-in-july-2022-in-berlin 

Berlin, Germany July 22-23, 2022 

Table 5. Proposition of dissemination events for CIRMET Project.  
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4.4 Recommendation of Scientific Journals 

In Table 6 are included recommendations for Scientific Journals, in relation to CIRMET topics. In terms of Technical Journals (excluded on the 

list), the Consortium partners are free to choose the most adequate sources, following their preferences. 

Journal/Magazine title Reference (website) Free of charge or Paid 

(How much?) 

CIRP Journal of Manufacturing Science and 

Technology 

https://www.journals.elsevier.com/cirp-journal-of-manufacturing-

science-and-technology  

Gold OA $2400 

Applied Energy https://www.journals.elsevier.com/applied-energy  Gold OA $3650 

Applied Thermal Engineering https://www.journals.elsevier.com/applied-thermal-engineering Gold OA $3000 

Computers & Electrical Engineering https://www.journals.elsevier.com/computers-and-electrical-

engineering  

Gold OA $2400 

Energy https://www.journals.elsevier.com/energy  Gold OA $3200 

Energy Conversion and Management https://www.journals.elsevier.com/energy-conversion-and-

management 

Gold OA $3100 

Energy Efficiency https://link.springer.com/journal/12053  

 

Energy for Sustainable Development https://www.journals.elsevier.com/energy-for-sustainable-

development  

Gold OA $2750 

Journal of Cleaner Production https://www.journals.elsevier.com/journal-of-cleaner-production  $3900 

Journal of Industrial Ecology https://onlinelibrary.wiley.com/journal/15309290  $3000 

Journal of Manufacturing Processes https://www.journals.elsevier.com/journal-of-manufacturing-processes  Gold OA $3000 

Journal of Manufacturing Systems https://www.journals.elsevier.com/journal-of-manufacturing-systems  Contains Open Access 

Journal of Materials Processing Technology https://www.journals.elsevier.com/journal-of-materials-processing-

technology  

Gold OA $3400 

Journal of Materials Research  https://www.cambridge.org/core/journals/journal-of-materials-

research  

$2980 

Journal of Sustainable Metallurgy https://link.springer.com/journal/40831  $3140 

Performance Evaluation https://www.journals.elsevier.com/performance-evaluation  Gold OA $1500 

Procedia Manufacturing https://www.journals.elsevier.com/procedia-manufacturing  Open Access 

Robotics and Computer-Integrated 

Manufacturing 

https://www.journals.elsevier.com/robotics-and-computer-integrated-

manufacturing  

Gold OA $3100 

Waste Management https://www.sciencedirect.com/journal/waste-management  Contains Open Access 
Table 6. Proposition of Scientific Journals for CIRMET Project.  
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5 Dissemination tools/materials 

All the prepared brochures, posters, newsletters, knowledge clip/promotional video will be 

uploaded on the website, as an electronic version. The dissemination materials will be 

available in editable versions and could be easily customized for the particular purpose of 

any of the partner of the Consortium. 

5.1 Logo 

Lead partner IZNAB 

Other partners All partners 

Due date M1 (October 2018); updated at M13 (October 2019) 

Target audience All 

Updates Possible  

At M1 of the project execution has been prepared the Logo of project, which is shown in 

the Figure 3. After the 3rd Consortium Meeting at M13 (October 2019), the consortium 

decided to change the logo, which reflect more the project activities. 

 

Figure 3. Logo of CIRMET project. 

5.2 Website 

Lead partner IZNAB 

Other partners All partners 

Due date M3 (December 2018) 

Target audience All 

Updates Possible  

At M3 of the project execution, the official website has been finalized and launched, which 

is shown in Figure 4. The URL is: https://www.spire2030.eu/cirmet. More details about website 

content could be found in deliverable D8.1. 

 

Figure 4. Official website of CIRMET project. 

https://www.spire2030.eu/cirmet
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5.3 Brochure 

Lead partner IZNAB 

Other partners All partners 

Due date M27 (December 2020) 

Target audience All 

Updates At 42M (if necessary!) 

Brochure of the project has been terminated at M27 (see Figure 5), and could be 

customized for each of the partners, for any specific event/purpose. The brochure contains 

the following sections: Objectives; What we really do (i.e. implementation activities, in order 

to achieve the technical solutions); Training program about project’s results; Coordinator 

contact details; Partner’s logo; as well as website and social media’s links. The Dissemination 

Coordinator (IZNAB) will perform updates at M42 (if necessary!).  
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Figure 5. Brochure of CIRMET project (upper: front page; down: rear page). 
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5.4 Poster 

Lead partner IZNAB 

Other partners All partners 

Due date M28 (January 2021) 

Target audience All 

Updates At 42M (if necessary!) 

Poster of the project has been terminated at M28 (see Figure 6), and could be customized 

for each of the partners, for any specific event/purpose. The Dissemination Coordinator 

(IZNAB) will perform updates at M42 (if necessary!). 

 

Figure 6. Poster of CIRMET project. 
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5.5 Newsletter’s 

Lead partner IZNAB 

Other partners All partners 

Due date M30 (March 2021) 

Target audience All 

Updates After every Consortium Meeting 

Newsletter contains all relevant public information related with the outcomes / 

achievements of the partners in the project. The 1st newsletter has been released in March 

2021 with information about the last consortium meeting. A new version will be prepared 

and published after each CM. 

5.6 Promotional video 

Lead partner IZNAB 

Other partners All partners 

Due date M33 (June 2021) 

Target audience All 

Updates On request 

A high-quality video with the main project results presented in an appealing way will be 

presented (at M33) and uploaded on the website of the project “CIRMET” and showed 

during training or fairs or exhibitions. At this moment (M30 – March 2021), the dissemination 

committee is working on the details (i.e., animations; pictures; interviews; talk of native 

speaker), based on the Animatics (see screenshot on Figure 7). Animatics is the kind of the 

very preliminary version of promotional video, created especially for visual purpose. 

 

Figure 7. Animatics of CIRMET project. 



 
Deliverable D8.4 

 

 

 

Page | 27 

“The project leading to this application has received funding from the European Union’s Horizon 2020 

research and innovation programme under grant agreement No 820670”. 

5.7 Knowledge clip 

Lead partner KU LEUVEN 

Other partners All partners 

Due date M48 (September 2022) - updated 

Target audience All 

Updates On request 

Educational activities will be developed to disseminate the major innovations outcomes to 

current and future co-workers and to educational institutions, including the launch of an 

online platform containing learning modules and knowledge clips (Task 8.2). In particular, 

the knowledge clips will be created to support the e-learning activities. They will include a 

video introducing the online course and modules, as well as other videos to complement 

the text and support the explanation of specific concepts. As these knowledge clips are 

part of the learning program that is currently under development, they will be produced 

during the preparation of the different modules and will therefore be ready close to the end 

of Task 8.2 (M48). 

5.8 Social media 

Lead partner IZNAB 

Other partners All partners 

Due date M1 (October 2018) 

Target audience All 

Updates Permanently  

Appearance of project in social media can enhance the network structure and interest of 

external stakeholders. The official business site is done many cases through social networks. 

The impact of such action can bring more worldwide recognition.  

The Dissemination Coordinator (IZNAB) has created a non-profit LinkedIn page 

(company type) called CIRMET project (see Figure 8). The link for this page is 

https://www.linkedin.com/company/cirmet-project/ and it is embedded on the official 

website of the project as well. Up to now (M30), there are 49 followers in Total; and ca. 

74 visitors per month (February 2020 – February 2021) with job function of: research 

(50.26%); engineering (18.78%); product management (5.29%); information technology 

(5.03%), located mostly in Spain; Netherlands; Belgium; and China.  

https://www.linkedin.com/company/cirmet-project/
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Figure 8. Screen-shoot of LinkedIn page of CIRMET Project. 

Other social network used for market and promotion purposes is Twitter. The official 

Twitter CIRMET account (see Figure 9) can be found under this link 

https://twitter.com/CIRMET_H2020, and it is embedded on the official website of the 

project as well. To tweet with reference to CIRMET must be used @CIRMET_H2020. Up to 

now (M30), the 1,101 Tweets has been published; the 300 twitter accounts are following 

by CIRMET twitter account; and there are 192 followers (twitter accounts) of the CIRMET 

twitter account. 

 

Figure 9. Screen-shoot of Twitter account of CIRMET Project.  

https://twitter.com/CIRMET_H2020
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6 Networking with similar EU projects 

The technical knowledge / achievement of CIRMET is the main objective. Nevertheless, 

no matter how technically advanced is, our consortium team will not achieve significant 

results if the people side of the equation is not a focus. Thus, we must also be exceptional 

cross-communicators and networkers too, involving in our activity’s multiple 

organization from other EU projects, with similar aims and approaches. Then, we 

understand that networking activities are a critical skill to develop, to deliver bottom line 

business results within execution of the CIRMET project. At this moment (M30), the 

preliminary discussion in terms of establishing collaboration has been performed with 

the following projects: 

• ECCO project; https://cordis.europa.eu/project/id/768692 

• INCUBIS project; https://cordis.europa.eu/project/id/894800  

• BAMBOO project; https://cordis.europa.eu/project/id/820771  

• ENSUREAL project; https://cordis.europa.eu/project/id/767533  

• RECODE project; https://cordis.europa.eu/project/id/768583  

• POLYNSPIRE project; https://cordis.europa.eu/project/id/820665  

Until the end of spring 2021 / beginning of summer 2021, we want to formalize the Cluster 

team, and since autumn 2021 start to work on the common dissemination activities, i.e. 

Webinars, etc. 

  

https://cordis.europa.eu/project/id/768692
https://cordis.europa.eu/project/id/894800
https://cordis.europa.eu/project/id/820771
https://cordis.europa.eu/project/id/767533
https://cordis.europa.eu/project/id/768583
https://cordis.europa.eu/project/id/820665
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7 Evaluation and assessment 

The evaluation of the CIRMET dissemination activities and the assessment of their impact 

will be carried out through different means. On the one hand, the partners have set up 

several Key Performance Indicators (KPI’s), together with their main metrics and a 

numerical target for each one of them for the first half of the project (see Table 7). The 

target has been estimated considering the individual partner´s input and considering a 

minimum threshold to have proper dissemination. It is foreseen that the number of 

disseminations actions (papers, conferences, workshops, trade-fairs, etc.) will increase 

as the project progresses and results are achieved. If needed, new KPI’s / metrics could 

be defined along the project. 

 

Table 7. Key Performance Indicators – KPI’s and metrics for the evaluation of the dissemination activities, and 

Real Values within 1st reporting period (M1-M18) 

  

M1-M21

(real value)

M22-M42

(target value)

Number of visits on the Project website 96 visitors per month 120 visitors per month

Number of news on the Project website 1 per two months 2 per two months

Avg. Time on Page (Avg. for View) 4:16 min (1:27 min) 4:16 min (1:27 min)

Number of posts on the LinkedIn page 1 per month** 2 per month**

Number of followers of the LinkedIn page 25 followers 25 followers

Number of visits on the LinkedIn page 20 visitors per month 35 visitors per month

Number of tweets on Twitter account 1070 tweets 165 tweets

Following / Followers on Twitter account 286 / 161 150 / 150

Impressions on Twitter (number of times the users saw 

the tweets)
358 impressions per day 350 impressions per day

Number of participation at events with industry (i.e. 

trade-fairs; exhibitions, seminars, etc.)
10 participations 15 participations

Number of follow-up actions, i.e. e-mail messages; 

phone / messanger calls, with Stakeholders
150 follow-up actions 225 follow-up actions

Number of scientific papers 3 papers 6 papers

Number of participation in scientific conferences / 

workshops
7 participations 14 participations

Number of follow-up actions, i.e. e-mail messages; 

phone / messanger calls
105 follow-up actions 210 follow-up actions

Number of participations in joint-organized events 

(Workshops; Webinars; etc.)
--- 4

Number of follow-up actions, i.e. e-mail messages; 

phone / messanger calls, with Stakeholders
--- 80

ID Indicator Metrics

Real / Target Value*

KPI_#1
Awareness through the 

website and social media

KPI_#2
Awareness of the Industry 

Community

KPI_#4

Clustering and Networking 

with other EU projects / 

initiatives

KPI_#3
Awareness of the Scientific 

Community
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8 Conclusions 

This deliverable (D8.4) contains information about the “Updated Dissemination Plan” to 

evaluate the progress achieved and enhance deployment of CIRMET project. If the 

planned actions are carried out, it can be assured that the final project results will have 

greater chance to be commercialised. After passing the mid-stage of the execution of 

the project, it can be measured not only the interest of the market and get feedback 

from project technical partners, but also start to engage the possibly stakeholders.  

The website that was launched in M3, and other communication channels of the 

project are a very useful tool to reach all the audiences. More direct contact, which 

has been recently established between the EU projects with similar aims and 

approaches, will be maintained through networking/clustering on relevant events. The 

last stage of the project will be the organization and delivering of the final workshops 

and webinars. Moreover, the Social media channels have been set up and are 

updated permanently, with the relevant outcomes and achievements of the CIRMET 

Project, as well as information from the events where Consortium partners disseminate 

the project. The main purpose of attracting stakeholders is achievable within developed 

dissemination tools and plan. In addition, already the first trials of contacting external 

interested parties have been done. 


